SPECIAL MEETING AGENDA

TOLLAND TOWN COUNCIL - ARPA SUBCOMMITTEE
ZOOM ONLY MEETING

DECEMBER 28, 2022 — 5:00 P.M.

1. CALL TO ORDER.
2. PUBLIC COMMENTS.
3. APPROVAL OF MINUTES - OCTOBER 27, 2022

https://ecode360.com/TO1208/documents/Minutes?category=ARPA%20Sub-
Committee&month=10

4. OLD BUSINESS - ACTION/DISCUSSION ITEMS.
4.1 REPORT FROM TOWN MANAGER ON SOCCER FIELD STATUS

5. NEW BUSINESS - ACTION/DISCUSSION ITEMS.

5.1  ACTION ITEM: MOTION TO APPROVE THE 2023-24 CAPITAL IMPROVEMENT
PLAN ARPA FUNDING RECOMMENDATIONS TO TOWN COUNCIL

6. ADJOURNMENT.

To Join the Zoom Meeting, either click:
https://us02web.zoom.us/j/87956170485?pwd=dmJKM2hSe VpPRFVOMHAVK 1R2¢ W85dz09

Meeting ID: 879 5617 0485
Passcode: 12282022

Or call: 1-646-876-9923 US (New York)

Any party needing an accommodation may contact the Town Manager’s Office at (860) 871-3600

The Town of Tolland is an Affirmative Action/Equal Opportunity Employer



TOLLAND TOWN COUNCIL - ARPA SUBCOMMITTEE MINUTES

Z0OOM ONLY MEETING
October 27, 2022 — 4:45 P.M.

Committee Members present: Colleen Yudichak, Chair (C); Brian Foley, Town Manager; Lisa
Hancock, Secretary

Committee Members absent: Tammy Nuccio, Vice Chair (VC)

Others present: None.

1. Call to Order
The meeting was called to order at 4:48 PM by C. Yudichak

2. Public Comment

There was no public comment.

3. Approval Of Minutes
Lisa Hancock motioned to approve the Meeting Minutes of September 22, 2022. Seconded by

B. Foley. Motion carried unanimously.

4. Old Business — Action/Discussion Items

4.1

Update from Brian Foley on Discussion with Tolland Little League.

B. Foley advised that Mr. Griffin has stepped down from the Little League leadership
and Rob Shelby will be his replacement. Mr. Shelby and B. Foley reviewed the
previous Little League request document provided by Mr. Griffin. There was
discussion that the previous list may not be indicative of the League’s current priorities.
Mr. Shelby and B. Foley visited the fields and reviewed the items on the list. They
determined that some items may merit the use of ARPA funds and some may not.
Public Works might be able to address some low hanging items in the future. Mr.
Shelby is going to prioritize the list and discuss it with B. Foley. B. Foley will bring
back any potential recommendations once there is a finalized list. L. Hancock
recommended that depending on what the items are, that in fairness to other sports
groups that we try to address items that can benefit multiple groups if possible. L.
Hancock motioned to postpone any decisions on this item until we obtain the B. Foley’s
recommendations and leave it on the list for now. Seconded by B. Foley. Motion

carried unanimously.

5. New Business

5.1

L. Hancock advised that the bids for the Fire Rescue Truck that is on the ARPA list
came in close to $1,000,000 instead of the CIP budgeted amount of $750,000. The
ARPA Subcommittee was advised of this possibility and were waiting for the final bids.

This item is originally to be funded by debt. L. Hancock will discuss with Chief Littéll



if the manufacturer will hold the bid while we determine the financing. L. Hancock
motioned to recommend to Town Council the approval of up to $1,000,000 for the
purchase of this Fire Rescue Truck. Seconded by B. Foley. Motion carried

unanimously.

L. Hancock noted that the Manager would need to include it on an upcoming Council
Agenda. The Council has requested the Manager to keep the November 8 agenda light
and may have to include this funding request on the November 22 agenda. It will all be
dependent upon the manufacturer’s ability to hold the bid price.

5.2 Capital Improvement Plan Funding Discussion.

L. Hancock discussed that she and the Manager are working on the next Capital
Improvement Plan and funding needs. There are some items that she is considering to
recommend to the ARPA subcommittee for funding. The total cost is $589,000 for two
plow trucks, renovation to the School Special needs student area, and the renovations to
the Nurses area. These were all included in the capital plan and $490,000 was to be
funded by debt issuance. The two projects for the Board of Education fall below the
threshold for debt issuance and would have a burden to the general fund budget in the
next year because of the other demands already on the general fund. She is not
requesting funds at this time because the Manager still needs to review and prepare the
plan. She wanted to at least provide some information for a possible future request.

5.3 Approval of Proposed 2023 Meeting Schedule.
L. Hancock motioned to approve the 2023 meeting schedule. Seconded by B. Foley.
Motion carried unanimously.

5.4 Review ARPA spreadsheet.

L. Hancock reviewed the current spreadsheet. She advised that the Town received the
final payment for the ARPA funds and the sheet reflects that amount and all
approved requests. B. Foley would like to include at some point funding for
sidewalks on the Green. L. Hancock mentioned that she had no objection to it being
included, however, there could potentially be some funding through SHPO or other
historic agencies.

6. Adjournment
L. Hancock motioned for Adjournment at 5:36 PM. Seconded by Brian Foley.

Motion carried unanimously.

Respectfully Submitted:

Lisav Hancock
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