
AGENDA  
  

TOLLAND TOWN COUNCIL 
 

HYBRID MEETING 
6TH FLOOR COUNCIL CHAMBERS OR ZOOM 

 
MAY 10, 2022 – 7:00 P.M.  

 
 
1. CALL TO ORDER 
 
2. PLEDGE OF ALLEGIANCE  
 
3. MOMENT OF SILENCE  

 
4. PROCLAMATIONS/PRESENTATIONS:   

 
4.1 Proclamation Request Recognizing Angela Luba for the 2022 Nightingale Award for Excellence 

in Nursing. 
 

5. PUBLIC PETITIONS, COMMUNICATIONS, AND PUBLIC PARTICIPATION (on any subject 
within the jurisdiction of the Town Council) (2 minute limit)   

 
6. PUBLIC HEARING ITEMS 
 
7a. REPORTS OF BOARDS AND COMMITTEES RESPONSIBLE TO THE COUNCIL  
 
7b.  REPORTS OF TOWN COUNCIL LIAISONS  
 
8. NEW BUSINESS (ACTION/DISCUSSION ITEMS):  
 

8.1 Consideration of a resolution approving an application to the State Historic Preservation Office 
(SHPO), a division of the Department of Economic and Community Development, for grant funding 
of the Old Tolland County Jail and Museum. 

 
8.2 Consideration of a resolution approving the Temporary Town Manager to negotiate an Agreement 

with the Miracle League of Northern CT. 
 
8.3 Appointments to vacancies on various municipal boards/commissions. 

 
9. OLD BUSINESS (ACTION/DISCUSSION ITEMS):  None. 
 
10. REPORT OF THE TEMPORARY TOWN MANAGER  
 
11. ADOPTION OF MINUTES  
 

11.1 April 25, 2022 Special Meeting Minutes 
11.2 April 26, 2022 Regular Meeting Minutes 
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12. CORRESPONDENCE TO COUNCIL  
 
13. CHAIRPERSON’S REPORT  
 
14. COMMUNICATIONS AND PETITIONS FROM COUNCILPERSONS  
 
15. PUBLIC LISTED PARTICIPATION (on any subject within the jurisdiction of the Town Council)  

(3 minute limit)  
 
16. ADJOURNMENT  
 
 
 
 
To Join the Zoom Meeting, either click:  
https://us02web.zoom.us/j/82037305031?pwd=QS9IRkp0WFZFbUxVakV6Zk40dkw1dz09 
 
Or call:  1-646-876-9923 and input:  
Meeting ID:  820 3730 5031 
Password:  05102022 
 

 

 

 

 

 

 

 

 

 

 

 

To view agenda item attachments, you may visit:  
https://www.tolland.org/town-council  

 
Any party needing an accommodation may contact the Town Manager’s Office at (860) 871-3600  

 
The Town of Tolland is an Affirmative Action/Equal Opportunity Employer  
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          Town of                          Tolland 
 

 

Proclamation 
Recognizing Angela Luba for the 2022 

Nightingale Award for Excellence in Nursing 
 
 
WHEREAS, Angela Luba has been recognized as being a local recipient of the 2022 
Nightingale Award for Excellence in Nursing; and 
 
WHEREAS, named after nurse pioneer Florence Nightingale, the Nightingale Award is the 
highest international distinction a nurse can achieve and is awarded to nurses or nursing aides for 
"exceptional courage and devotion to the wounded, sick or disabled or to civilian victims of a 
conflict or disaster" or "exemplary services or a creative and pioneering spirit in the areas of 
public health or nursing education"; and 
 
WHEREAS, at Hartford Hospital, Angela worked as part of the Complex Case Management 
Team (CCMT) and Trauma Nurse Navigator, dealing with the most challenging cases that 
required extraordinary and dedicated attention, as well as spearheaded several pilot programs 
that led to program and system-wide changes within the Hartford Healthcare system; and 
 
WHEREAS, in her various roles in the CCMT and as Trauma Nurse Navigator, Angela cared 
for patients and their families at the most difficult times of their lives, when they have gone 
through tragic and traumatic situations, placing her patient’s care first and providing them the 
care and personal attention that went above and beyond normal expectations of nursing, resulting 
in remarkable outcomes in their recovery and exemplifying the “exemplary services” and 
“creative and pioneering spirit” eschewed by the Nightingale Award. 
 
NOW, THEREFORE, BE IT RESOLVED that I, Steven Jones, Chair of the Tolland Town 
Council, on behalf of the Town Council and community at large, congratulate Angela Luba on 
receiving this 2022 Nightingale Award for Excellence in Nursing. 
 
Dated at Tolland, Connecticut, this 24th day of May, 2022. 
 
 
 

__________________________________ 
                  Steven Jones, Chair 
               Tolland Town Council 
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Agenda Item #8.1 
 
 

AGENDA ITEM BACKGROUND 
 
 
ITEM:  Consideration of a resolution approving an application to the State Historic Preservation 
Office (SHPO), a division of the Department of Economic and Community Development, for 
grant funding of the Old Tolland County Jail and Museum. 
 
FOR COUNCIL MEETING OF:  May 10, 2022 
 
ITEM SUMMARY:  In March, Town staff met with members of the Old Tolland County Jail 
and Museum and SHPO to tour and discuss improvements needed at the town-owned site, which 
included: 
 

 The replacement of the Museum roof; 
 Removal of existing ADA access ramp to Museum; 
 Identification of a suitable location/construction of new ADA access point; 
 Repair/replace double-decker porch at main entrance, which faces west; 
 Repair two (2) porches on south side of building; and 
 Replacement of rear entry steps, currently constructed of wood. 

 
In order to begin addressing these improvements, it will be necessary to have Architectural Plans 
and Specifications developed by a qualified Historical Architect.  We are estimating the cost of 
this service to be $20,000.   
 
On a rolling basis, SHPO accepts applications for Historic Preservation Enhancement Grants 
(HPEG) from municipalities that have received Certified Local Government (CLG) designation 
by the National Park Service.  This funding is contingent upon CT SHPO’s annual 
apportionment from the National Park Service Historic Preservation Fund.  These non-matching 
grant awards range from $1,500 to $20,000.  As with any federal funding opportunities, there are 
considerations: 
 

 The use of these funds requires a competitive bidding process, and project consultants 
cannot be pre-selected.  Any potential consultants cannot play any role in the design of 
the project or application. 

 Grant funds are paid on a reimbursement basis with final payment following the 
completion of the project and approval of work by SHPO.  

 Grantees must be set up to receive funds electronically by direct deposit.  Forms and 
instructions are provided by SHPO.  

 
As a CLG, the Town of Tolland is eligible to apply for HPEG funding, which may be used for a 
variety of projects, including the development of Architectural plans and specifications. 

 
With Council authorization, it is the Town’s hope to submit a grant application in May for 
consideration at SHPO's July meeting.  With the deadline for applications approaching rapidly, I 
am requesting the Town Council grant its authorization to make funding application to the State 
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Historic Preservation Office, a division of the Department of Economic and Community 
Development, for a Historic Preservation Enhancement Grant in the amount of $20,000. 
 
FINANCIAL SUMMARY:  The Town intends to apply for $20,000 in Historic Preservation 
Enhancement Grant funding from the State Historic Preservation Office.  These grant funds do 
not require a match by the Town of Tolland. 
 
TOWN ATTORNEY REVIEW:  N/A. 
 
COUNCIL ACTION DESIRED:  Consideration of the resolution.  
 
SUPPORTING MATERIALS:   

o Draft Resolution 
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Agenda Item #8.1 
 

Consideration of a resolution approving an application to the State Historic Preservation Office 
(SHPO), a division of the Department of Economic and Community Development, for grant 

funding of the Old Tolland County Jail and Museum. 
 
 

DRAFT RESOLUTION 
 
 
RESOLVED, that LISA A. HANCOCK, who is the TEMPORARY TOWN MANAGER of 
this municipality, is empowered to execute and deliver in the name and on behalf of this 
municipality a certain contract with the State of Connecticut, Department of Economic and 
Community Development for a Historic Preservation Enhancement Grant from the State Historic 
Preservation Office in the amount of $20,000 for the Old Tolland County Jail and Museum; and 
to affix the municipal seal, if any. 
 
 
Approved by the Tolland Town Council on _________________, 2022. 
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Agenda Item #8.2 
 
 

AGENDA ITEM BACKGROUND 
 
 
ITEM:  Consideration of a resolution approving the Temporary Town Manager to negotiate an 
Agreement with the Miracle League of Northern CT. 
 
FOR MEETING OF:  May 10, 2022 
 
ITEM SUMMARY:  On May 5, 2022 all the various stakeholders met to discuss the 
Engineering Study results for a location for the Miracle Field.  We now need to identify the next 
steps and timeline for what the Town Council desires as a result of this study.  A location and 
funding plan for the construction of the field and the future field replacement, needs to be 
considered for approval. 
 
The Town Council has advised in prior meetings that they would require a legally binding 
funding commitment for the field construction, as well as, the future field replacement and 
maintenance costs.  This would require a formal agreement and trust fund to be created.  The 
Town would require legal possession of these funds.  
 
Approval of this resolution would allow for the Temporary Town Manager to begin working 
with the Miracle League, Legal Counsel and Town Council to develop a suitable agreement. 
 
FINANCIAL SUMMARY:  N/A. 
 
TOWN ATTORNEY REVIEW: N/A. 
 
COUNCIL ACTION DESIRED: Consideration of the resolution. 
 
SUPPORTING MATERIALS: 

o Draft Resolution 
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Agenda Item #8.2 
 
 

Consideration of a resolution approving the Temporary Town Manager to negotiate an 
Agreement with the Miracle League of Northern CT. 

 
 

DRAFT RESOLUTION  
 
 
THEREFORE, BE IT RESOLVED by the Tolland Town Council that it hereby approves the 
Temporary Town Manager to enter into negotiations with the Miracle Field League of Northern 
CT and the Town of Tolland for an agreement outlining the responsibilities for a creation of a 
trust fund for future replacement of the Miracle Field.  In addition, the Temporary Town 
Manager will have authority to negotiate the details of a suitable location for the Miracle Field 
and funding source from the Miracle Field League of Northern CT, as approved by the Town 
Council. 
 
 
Approved by the Tolland Town Council on                                    , 2022. 
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M E M O 
 
 

TO:  Town Council 
 

ATTN: Lisa Hancock, Interim Town Manager 
 

FROM: Lynn Bielawiec, Executive Assistant 
 

DATE: May 10, 2022 
 

RE:  Current Board & Commission Vacancies – Agenda Item #8.3 
 
 

The table below illustrates all vacancies as of May 4, 2022 on Town Boards and 
Commissions appointed by the Town Council: 

 
 

Office Person Appointed/Term 

Birch Grove Primary 
School Building Committee 

ONE VACANCY: 
To fulfill a life term 
Membership currently includes Dem (1), Rep (1), Unf (5) 

Blight Review Committee 
ONE VACANCY: 
To fulfill a term through 01/01/25 
Membership currently includes Dem (4), Rep (0), Unf (0) 

Board of Building Appeals 
FIVE VACANCIES: 
To fulfill terms through 11/08/23 and 11/05/25 
Membership currently includes Dem (0), Rep (1), Unf (0) 

Inland Wetlands 
Commission - Alternate 

TWO VACANCIES: 
To fulfill terms through 11/08/23 
Membership currently includes Dem (2), Rep (2), Unf (1) 

Parks and Recreation Board 
ONE VACANCY: 
To fulfill term through 11/05/25  
Membership currently includes Dem (4), Rep (0), Unf (2) 

Planning & Zoning 
Commission - Alternate 

ONE VACANCY: 
To fulfill term through 11/14/23 
Membership currently includes Dem (2), Rep (4), Unf (0) 

Tolland Mental Health & 
Substance Use Task Force - 

Alternate 

ONE VACANCY: 
To fulfill a life term 
Membership currently includes Dem (3), Rep (1), Unf (3) 

Tolland Non-Profit Housing 
Corporation 

ONE VACANCY: 
To fulfill term through 07/01/26 
Membership currently includes Dem (5), Rep (1), Unf (0) 

  

TOWN of TOLLAND/ 21 Tolland Green, Tolland Connecticut 06084 
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Current Board & Commission Vacancies 
Agenda Item #8.3 
 
 
 

Office Person Appointed/Term 

Tolland Water Commission 

TWO VACANCIES: 
To fulfill terms through 01/31/24 and 01/31/25 
Membership currently includes Dem (0), Rep (2), Unf (3) 
Two members need to be on the Tolland Water System.

Water Pollution Control 
Authority 

TWO VACANCIES: 
To fulfill terms through 08/26/23 and 08/26/24 
Membership currently includes Dem (0), Rep (1), Unf (2) 

Water Pollution Control 
Authority - Alternate 

TWO VACANCIES: 
To fulfill terms through 08/26/22 
Membership currently includes Dem (0), Rep (1), Unf (2) 

Zoning Board of Appeals - 
Alternate 

ONE VACANCY: 
To fulfill a term through 11/14/23 
Membership currently includes Dem (1), Rep (4), Unf (1) 
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SPECIAL MEETING MINUTES 
 

TOLLAND TOWN COUNCIL 
 

ZOOM MEETING 
 

APRIL 25, 2022 – 7:00 PM 
 

 

 

Council Members Present:  Steven Jones, John Reagan, Tammy Nuccio, Lou Luba, Colleen 

Yudichak, Sami Khan, Katie Murray  

 

Council Members Absent:  none. 

 

 

1) Call to Order: The meeting was called to order at 7:04 PM by Steven Jones. 

 

2) Executive Session:  At 7:04 PM, Lou Luba motioned, seconded by Katie Murray to go into 

Executive Session and invited Michael Wilkinson and Doug Thomas with a unanimous 

vote of 7-0-0 to discuss the Town Manager Search.  The Executive Session concluded at 

10:09 PM. 

 

3) Adjournment:  Katie Murray motioned, seconded by Lou Luba, to adjourn at 10:09 PM 

with a unanimous vote of 7-0-0. 

 

 

 

 

 

 

  ____________________________ 

           Steve Jones, Chair 

 

 

 

 

 

 

 

 

 

 

 

 
The Town of Tolland is an Equal Opportunity/Affirmative Action Employer 
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MINUTES  
  

TOLLAND TOWN COUNCIL 
HYBRID MEETING 

April 26, 2022 – 7:00 P.M.  
 

Members Present:  Steve Jones, Chair; John Reagan, Vice Chair; Sami Khan, Lou Luba, Katie Murray (Zoom), 

Colleen Yudichak 

Members Absent: Tammy Nuccio 

Also Present:  Lisa Hancock, Interim Town Manager; Maureen Flanagan, Assistant Director, Human Services; 

Bev Bellody, Director, Human Services; Bruce Watt, Director, Recreation (Zoom) 

 

1. CALL TO ORDER:  The Chair called the meeting to order at 7:00PM. 

2. PLEDGE OF ALLEGIANCE:  Recited 

3. MOMENT OF SILENCE:  Observed 

4. PROCLAMATIONS/PRESENTATIONS:   

4.1 Proclamation Recognizing April 22nd as Earth Day. 

 Mr. Jones read the Proclamation into the record. 

 

5. PUBLIC PETITIONS, COMMUNICATIONS, AND PUBLIC PARTICIPATION (on any subject within the 

jurisdiction of the Town Council) (2-minute limit) - none   

 

6. PUBLIC HEARING ITEMS: none 

 

7a.  REPORTS OF BOARDS AND COMMITTEES RESPONSIBLE TO THE COUNCIL:  

 7.a.a Recommendation from Tolland Mental Health and Substance Use Advisory Task Force. 

Becky Moore, Chair, Tolland Mental Health and Substance Use Advisory Task Force explained the 

task force was created by the Council and is presenting a round of recommendations this evening.  

She explained that they have determined that there is an increased need for recreational activities 

in town specifically for youth ages 10-18.  Tolland has many pay-to-play programs, but they leave 

out a subset of kids who may not want to do athletics and have other interests.  The task force 

recommends that the town’s recreational activities be broadened to include low-cost, non-athletic 

programming that appeals to a wide array of youth.  It is about taking what they have and using 

resources wisely.  Ms. Moore commented that Mr. Watt is one person who does what he can with 

what he has and is doing a good job.  Additionally, the library has been doing great things which is a 

step in the right direction.  The task force has spoken with stakeholders, received feedback from the 

public, and examined surrounding towns.  Covid has had a large impact on the social emotional 

well-being of kids.  Pro-social activities are meaningful social interactions, and these did not exist 

during Covid.  A growing body of data indicates that youth are experiencing social emotional health 

issues due to a lack of social emotional connection.  Prior to Covid, this was studied as well.  

Opportunities for robust social interactions lead to a better overall sense of well-being and mental 

health.  Ms. Moore explained that it was reported that in the past, programming was not well-

attended.  To increase engagement and programming, the task force recommends creating a youth 

advisory board to provide input on potential programming and a doing a survey to learn what 

programming kids would like to see, their interests, and how to reach them.   
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Town Council Meeting 
 

Ms. Flanagan introduced herself and noted that she serves as the youth services bureau person in 

Tolland and staff liaison to the task force.  She provided examples of programmatic items and 

services offered in other towns.  Ms. Flanagan noted that part of the responsibility of having a youth 

services bureau is having a local prevention council/youth advisory board.  She is committed to 

making this happen and getting together a group of high school and middle school students for 

quarterly meetings to learn what is desired and how to share the information.  Students’ feedback 

would be provided to the local prevention council and town departments.   

 

Ms. Moore commented that the task force also recommends that enough funds be available in the 

town and BOE budgets to maintain Teen Leadership and Skills for Adolescents.  These courses are 

offered at TMS and THS and cover a wide array of social emotional topics and are well-received by 

students.  Further, the task force has received communication from the community advocating for 

these programs to remain in the budget.  Ms. Moore noted that the task force is not making a 

statement on the budget as a whole but if it is not approved, the task force recommends that the 

BOE and the Council take its recommendations into consideration and protect the funding for the 

additional part-time recreational employee as well as for Teen Leadership and Skills for Adolescents.   

 

Mr. Marie noted that he is a BOE representative and Secretary of the task force.  He explained that 

in his opinion, the most important component in the task force’s recommendation is the youth 

advisory board.  If they do not create programming that interests kids, it is a set up for failure.     

 

Mr. Jones asked if the youth advisory board would be a function of the local prevention council or 

another entity.  Ms. Flanagan explained that Tolland receives grant funding from the Department of 

Children and Families.  Part of best practices, and the expectation, is that the youth services bureau 

is not just tokenism with kids agreeing with adults.  A whole body of expertise is behind how to 

engage the youth.  Given this, Ms. Flanagan has plans on how, post-Covid, they can reengage with 

youth in town and can coordinate with the library and recreation department so that efforts are not 

duplicated, and they can work together.  Mr. Jones asked if the survey would be executed through 

the school system or the town.  Ms. Moore responded that would warrant further discussion.  Her 

hope is that they work together to get the information.  Mr. Jones asked how the task force finds 

social media may play a role in outreach.  Ms. Moore responded that kids use Instagram, TikTok, 

and Snapchat rather than Facebook and social media is a useful tool and is the way to go but 

someone would be needed to coordinate this and engage students.  The digital backpack is a great 

resource, but kids do not necessarily look at it – it is more the parents who do so.   

 

Mr. Luba commented that great recommendations were presented, and they need more youth 

interaction.  One item that needs to be examined in regard to the youth advisory board is that it 

have a clear chain of command and be student driven where they report back and feel that their 

input is being heard and that action is being taken.  More granularity on the structure and chain of 

command for the youth advisory board is needed.  Mr. Luba asked to what extent the task force has 

engaged Dr. Willett and the Superintendent’s Office in getting students involved.  Ms. Moore 

responded that Dr. Willett has met with the task force twice and Mr. Marie, Mr. Regisford, and Mr. 

Holt, members of the BOE, are involved with the task force.  Mr. Marie is the liaison between the 

task force and the BOE and shares information.  Mr. Marie confirmed that he shared information 

about the recommendations under the Board’s Committee Update agenda item and there was 

positive reception.  Ms. Moore noted that Dr. Willett spoke with the task force and provided data 

about Teen Leadership and Skills for Adolescents.  Mr. Luba agreed that these were great programs 
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and noted that regardless of what happens with the budget he strongly encourages the BOE and Dr. 

Willett to keep them in the budget.  He cited other activities and programs in town and asked if the 

task force has engaged with them to build synergy and support.   Ms. Moore responded that they 

have to an extent and provided examples.  The task force has researched activities in town.  Part of 

the recommendation was about expanding, reimagining, rebuilding, and reforming what already 

exists.  The next step is examining what is currently in place.  Ms. Flanagan reviewed information 

about the local prevention council and noted that it has a lot of knowledge of what is available in 

town.  Ms. Moore commented that she believes there is a large number of kids who are not 

engaged in social activities and they need to understand why – what are the barriers.  The goal is to 

learn what is already in place and how to make it more robust using resources already in place in 

addition to getting Mr. Watt more help to coordinate the new things that hopefully will come out of 

this.  Ms. Flanagan explained that when doing research, she learned that the structure of how 

programming is put out is very different in neighboring towns and how it is funded.  In some cases, 

the recreation departments only work with sports items and all else is through the youth service 

bureau and these are staffed accordingly.  She gave kudos to Mr. Watt for not being just about 

sports.  Mr. Luba explained that they need to understand why kids are not getting involved and 

recommended that the task force engage with the BOE and Dr. Willett to learn why and the 

barriers.  Ms. Moore noted that many kids attend programming in surrounding towns, and it would 

be better to say that many kids are not involved in recreational activities in Tolland.   

 

Ms. Yudichak asked Mr. Watt if more programming is offered, but the budget does not pass, if he 

would still be able to support the additional offerings.  Mr. Watt responded that it would be a lot to 

add to what he is already doing.  Financially, programs are self-funded via fees generated and 

registration.  A minimum enrollment would needed for a program to successfully run.  Ms. Yudichak 

asked if he would have concerns about not being able to do the great things the community needs.  

Mr. Watt responded that it is very time-consuming for one person to oversee all of the programs 

currently in place.  It is a cycle – he plans for upcoming seasons while the current one is underway.  

Additional programs would mean that attention would have to be taken from current and future 

programming.   Ms. Yudichak asked about the cost for Teen Leadership and Skills for Adolescents.  

Mr. Marie responded that he believes that they require a single teacher and supplies.  He estimated 

it to be $70K.  Ms. Yudichak commented that if the budget does not pass, since it is the BOE’s 

decision, that the task force may want to advocate for it.  Ms. Moore explained that in the past they 

were directed to approach the Council, but they are more than happy to address the BOE.  She 

added that Mr. Marie, Mr. Regisford, and Mr. Holt have advocated for it.  Mr. Marie noted that he 

does not believe there is a desire to get rid of the programs.  Ms. Yudichak noted that Ms. Nuccio 

has been advocating for summer programming and the use of ARPA money.   

 

Mr. Reagan thanked the task force for the work it has done, the time to do so, and for presenting 

the information this evening.  Ms. Moore thanked him for being part of the task force.   

 

Mr. Jones asked if the task force foresees a need for the youth advisory board for any infrastructure 

to create a central hub.  Ms. Moore responded that they discussed this.  The more they can 

empower youth to make decisions in the community the better for everyone and there will be a 

ripple effect.  She added that Teen Leadership will have natural leaders emerge and noted 

recruiting from there for the youth advisory board.  Mr. Jones recommended also connecting with 

the Conservation Commission to discuss items such as family hikes.  Many trails are located in 

neighborhoods.  Ms. Moore commented that this is an example of what was noted by Mr. Watt.  He 
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would be spread thin to organize something like this and needs more support with an additional 

person managing something like this so he does not have to do it partially.  She noted that they 

want enough staffing so it can be done 100%.  Mr. Jones commented that Tolland excels at having 

dedicated volunteers, but it is good to have a dedicated staff member as well. 

 

Mr. Khan commented that if the referendum does not pass, this can be discussed.  He noted that he 

may be able to help personally with program registration and advertising. 

 

Ms. Bellody noted that Human Services is offering the Summer Theater program and hopes to start 

the Coffee House Program as well.  Both are non-sports related.  Mr. Jones noted that there is also 

the Veterans’ Coffee House and perhaps there could be multi-generational involvement.   

 

7b.  REPORTS OF TOWN COUNCIL LIAISONS  

 Commission on People with Disabilities – Ms. Yudichak provided an update of the April 21st 
meeting.   

 ARPA – meets on Thursday  

 Veterans Recognition Commission – Mr. Luba provided an update. 

 Water Commission – Mr. Jones referred to the minutes of the April 25th meeting.  

 Conservation Commission – meet on Thursday 

 Planning & Zoning Commission – Mr. Reagan referred to the minutes. 

 WPCA – Mr. Reagan provided an update of the April 19th meeting.  

 Historic District Commission – Ms. Murray provided an update of the April 20th meeting.   
 

8. NEW BUSINESS (ACTION/DISCUSSION ITEMS):  

 

8.1 Appointments to vacancies on various municipal boards/commissions. 

Mr. Jones noted while there are no appointments this evening, those who are interested may reach 
out via vacancies@Tollandct.gov.   

 
9. OLD BUSINESS (ACTION/DISCUSSION ITEMS): none 

  

10. REPORT OF THE INTERIM TOWN MANAGER  

 A bulletin board has been installed in Council Chambers.  The BOE will share students’ artwork 

on the board.  Art will rotate throughout the school year.   

 Ms. Hancock listened to the recording of the April 20th Historic District Commission meeting in its 

entirety.  The sidewalk issue seems to be where it started, and Ms. Hancock hopes the engineer 

will be able to come forward with some recommendations after meeting with the Historic 

District Commission and the Commission on People with Disabilities.  The plan is to get everyone 

together, including stakeholders, in a room for discussion to hopefully come to an agreement on 

something that will work for everyone.   

 Ms. Hancock provided an update on the fire house project.  The design build is for stations 340 

and 440 and they have run into some delays because of the Geotech foundation design.  The 

original information was not useful and field information needed to be gathered.  Additionally, 

wetlands permitting took longer than anticipated.  Ms. Hancock had the engineer put together 

the timeline.  The documents only need stakeholder input and cost estimate updates, and they 

hope to commence the public bid in May.  In June, they hope to open the bids and award the 

contract.  Ms. Hancock reviewed additional details of the timeline and explained that the 

timeline is based on there not being significant delays in materials, supplies, and labor due to the 
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Covid backlog in many commodities.  Thus, increases are possible and the $5M may not be 

sufficient funding.  Ms. Hancock noted that she will present options if this comes to fruition and 

provided information about station 140.  During the design they scanned the walls of the vehicle 

bay to determine if sufficient steel reinforcing was present in the walls to allow for the 

connection of the addition.  The scanning was necessary because the original design plan did not 

show steel reinforcing the walls.  During the scan it was determined that bond beams were not 

present within the block walls.  Due to the wall height (16’) a bond beam is required by code in 

the middle and at the top of the wall and thus bond beams will need to be added to existing 

walls which may add a significant cost to the project.  Thus, they are looking at a cost comparison 

of doing the addition and rehab of the building vs. razing it and doing another building so 

information is available for decisions in the future if necessary.  Ms. Hancock noted that they are 

still waiting to hear from the state regarding the $1M grant for the project.  She noted that if the 

estimate is over $5M, she will present all of the information to the Council, and they may have to 

redo the scope of the original bond resolution perhaps pulling out station 140 but a legal opinion 

will be needed.  Hopefully they would know about the grant by this time and if under the 

threshold of 5% they could try to go for non-referendum bonding for this piece.  Ms. Hancock 

noted that another option is to use ARPA funds if possible.  She noted that she would rather not 

issue more debt if they do not have to.    

 Ms. Hancock noted that the referendum was moved to the Recreation Center due to safety 

requests of the Registrars of Voters to expand the area.  Thus, the Registrars of Voters decided to 

move the referendum to the Recreation Center – May 3rd, 6AM – 8PM.  Signs are posted 

throughout Town Hall and Library staff will be trained to provide directions to the location.  

Further, information is on the Fire Department’s electronic signs, on signage on the Green, and 

e-blasts are being sent.    

Mr. Jones asked if once Mr. Eaton has the information and it is presented to the building 

committee if they could present a formal update to the Council.  Ms. Hancock responded that 

they would.  She noted that it will take some time to get the bids in, but they will provide the 

information as well as any updates.    

 

Ms. Murray asked if the fire house project has a building committee.  Ms. Hancock responded 

that it is not a formal committee as was required for the Birch Grove School but it is a committee 

that includes:  John Littell, Director of Public Safety; Carl Dojan, Assistant Fire Chief; Rob DaBica, 

Fire Marshal; Scott Lappen, Director of Public Works; Beverly Bellody, Director of Human 

Services; Chuck Eaton, Engineer; Leslie Campolongo, Project/Grants Manager; and Ms. Hancock, 

Interim Town Manager/Director of Finance.  Ms. Hancock explained that this is a design build 

project that does not so much have community input.  Ms. Murray asked how the building 

committee was decided.  Ms. Hancock responded that she would have to check on this as it was 

before she was in the Interim Town Manager position.  Mr. Luba explained that when the 

proposal was brought forward a discussion took place and he does not believe an official 

committee was established such as for the Birch Grove project but the information was brought 

forward and approved by the Council with those who were already working on the project to 

move forward as the building committee.  Ms. Hancock noted that initially she was on the 

committee as the Finance Director.  Ms. Murray asked if the committee is being asked to report 

to the Council on a regular basis.  Ms. Hancock responded that it is not, but she is making it a 

point to keep the Council updated as things move forward.  Ms. Murray asked how the project 
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went to referendum without firm costs in place.  Ms. Hancock responded that firm costs were in 

place, and they felt comfortable with them.  What happened was Covid and issues with supplies, 

demand, and economics that now changes these.  Contingency was built into the number as well.  

What occurred was not anticipated.  Ms. Murray commented that it sounds like it was unknown 

until recently that the necessary structure for station 140 was not in place and it seems that this 

may have a large impact on the price.  Thus, it feels like not everything was known before it went 

to referendum.  Ms. Hancock responded that the same engineer who is doing the design work 

looked at it and at that time they depended on him for information.  When the scan was done, 

they learned they did not have in place what was initially believed to be there.  Ms. Murray 

confirmed that this was not on the plans.  Ms. Hancock explained that they still thought there 

would be support in place but during the scan they determined that the bond beams were not 

present in the block walls and, as she understands, were under the assumption that they were.  

The bond beams would need to be added for support.  Ms. Murray asked about the mailer 

regarding the budget.  She explained that a number of her neighbors and friends have 

approached her confused about where to vote and she would like to understand the sequence of 

events that led to where incorrect information was sent to residents.  Ms. Hancock responded 

that the mailing was printed and in process before the Registrars changed the location.  The 

location on the mailer does state Library Program Room but they are making every effort to 

communicate to everyone in every way possible to get the word out that the location has been 

changed.  Signage is posted throughout Town Hall and the e-blasts will continue.  She asked that 

if asked, that people share the information.  Ms. Hancock explained that had she known that the 

location was going to be changed, she would have had it changed on the mailer, but they did not 

have the information in time.  Ms. Murray commented on Ms. Hancock’s statement that 

librarians will be prepared to redirect voters and signage will be posted.  She asked what 

happens between 6AM and 10AM when the library opens.  Ms. Hancock responded that they 

plan to have sandwich boards in place, and she is working with the Registrars of Voters to ensure 

direction is provided.  Further, signs will be posted on the doors stating the location and Ms. 

Hancock hopes to have a sandwich board before entering the parking lot noting that the location 

is ½ a block away.  Ms. Murray confirmed that the mailer went to every residential address and 

asked what the differential is between the number of addresses and those on e-blast.  Ms. 

Hancock responded that she does not know the number of people on e-blast.  She noted that 

they are locked out of the town’s Facebook page at the moment, but she has a personal 

Facebook page and is sharing the information with groups she is aware of and noted that 

Councilors sharing the location change would be helpful but it entirely up to them.  She is open 

to any suggestions for additional communication.  Ms. Murray commented that there is a 

sandwich board on the Green that states the Recreation Center location but others in town do 

not include location information and asked why.  Ms. Hancock responded that she would look 

into this as the signs are supposed to include the information.  Ms. Murray noted a couple of 

locations.  She commented that she believes one reason they changed to the Library Program 

Room for the referendum was in an effort to save money in the election process.  They are now 

at the point where this effort to save money could potentially cause voter confusion.  She asked 

how much is being saved by having 1 voting location instead of voters going to the same location 

every time they vote.  She explained that this year, assuming the budget referendum passes the 

first time, voters will vote in 1 place for the referendum and another later this year for the Page 17 of 21
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primary and general election at their “regular” voting location.  She is concerned about voter 

confusion.  Ms. Hancock responded that she agrees with the concern about voter confusion but 

since they have been doing this, she has not heard of any confusion or complaints, including from 

the Registrar, but others may be hearing this.  The concern of 2 locations is a challenge for 

multiple reasons including getting poll workers, registrars going between locations, and setting 

up phone service.  Historically the number of budget referendum voters is less than for an 

election.   Ms. Murray asked Ms. Hancock to provide information on how much is saved by 

having a single location.  Ms. Murray noted that she understands there will be signage and 

sandwich boards but what will happen between 6AM and 10AM when the library is not open.  

She asked if anyone will be at the library to redirect people.  Ms. Hancock responded that she will 

be speaking with the Registrars to confirm what will be done.  

 

Mr. Jones noted that he believes the Registrars’ Office will be open for same-day registration and 

perhaps people will be there to help direct voters. 

 

Mr. Khan commented that the sandwich boards have a space at the bottom so perhaps they can 

add location information.  Ms. Hancock responded that if there is space, they will find a way to 

add the information.  Mr. Khan asked if they could have a THS student create a new Facebook 

page.  The page has not been accessible for 4-5 months.  Ms. Hancock explained that it is a 

government page and controls need to be in place unlike a personal Facebook page.  Mr. Khan 

recommended a simple page where information can be posted.  Ms. Yudichak asked if other 

town departments could post.  Ms. Hancock explained that those pages are linked to the main 

page, and they too are starting to be locked out.  She is trying to find a way to work with 

Facebook to get the page unlocked.  Recreation of a page can add to confusion, and she hopes it 

does not come to this.  Mr. Khan asked what an e-blast is.  Ms. Hancock explained that it is an 

electronic posting sent via e-mail to residents.  One may sign up to receive notifications by 

visiting www.tolland.gov.  Mr. Khan asked if the projector in Council Chambers could be used to 

project student artwork rather than using the bulletin board.  Mr. Jones explained that this was 

discussed but some people were not in favor of having an actual screen and wanted the physical 

artwork to be displayed.  Mr. Khan explained that doing it digitally would be easier and less 

expensive.  Mr. Khan addressed the ADA and sidewalk situation on the Green.  He asked if  

someone qualified could even out the sidewalk so it is suitable rather than spending money on a 

study.  Ms. Hancock explained that someone has already been hired to do the study to learn 

more about the alternatives.  She had funds available to have someone who could present the 

options and believed it would not be an efficient use of time to bring people together without 

knowing the options.  The professional has met with the stakeholders and will try to come up 

with alternatives to discuss when they meet.  Mr. Khan commented that they have been hiring 

engineers to do studies and asked if it would cost less to have the town hire its own engineer.  He 

estimates $30-40K has been spent on engineers for 3-4 studies.  Ms. Hancock explained that an 

engineer would cost $115K-120K/year with benefits.  They are not currently spending this 

amount for the services used.  Having an in-house engineer would make things more efficient 

and there would be a bit more buy-in into the community; however, if specialized engineering 

services are needed, outsource firms can provide this.  Ms. Hancock noted that she is not ruling 
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out going back to a fully funded engineer position, but they would like to see how this is working 

a bit longer.  That said, they have had trouble finding qualified engineers for the position.   

 

Mr. Luba asked how many years they have used the Library Program Room for the referendum.  

Ms. Hancock responded that this has been done for quite a few years.  Mr. Luba confirmed that it 

was initially set to be at the Library Program Room and the mailers were sent to be printed.  They 

were printed and then the Registrars changed the location.  Ms. Hancock explained that her 

understanding is that the mailers were already going out.  She tried to see if there was a way to 

stop them, but they were already out.  Mr. Luba asked why the Registrars changed the location.  

Ms. Hancock explained that they were concerned about the uptick in the Covid cases and wanted 

to be able to spread people out for safety of voters and workers.  Mr. Luba confirmed that the 

location could have been changed a week later and they would be in the same situation.  He 

asked if the decision was based upon the Governor’s Office sending information about the 

uptick.  Ms. Hancock responded that she could not answer that question.  While the mailers were 

being designed, she asked the Registrars if they were going to change the location and they 

responded that they did not know.  Mr. Luba confirmed that the town was facing a deadline to 

send out the mailers and they were sent out before the Registrars changed the location based on 

their assessment.  He noted that he would speak with Ms. Hancock offline regarding the 

Facebook situation.  Mr. Luba confirmed that the Council approved the construction with the 

plans and budget as set like with the Birch Grove project.  He commented that there are times 

during construction when there are change orders and nothing ever goes exactly as initially 

planned and this is what they are facing now – an unforeseen issue.  Ms. Hancock explained that 

the situation is similar.  They are not in a place of needing a change order – they need to get the 

bids in and see where they are at in this economic environment.  They did include a contingency 

in case something like this were to happen, but they will not know until bids are in.  Mr. Luba 

likened this to the issue with the cost of steel during the Birch Grove project.   

 

Mr. Jones commented that in addition to Covid, another concern is the impact on global markets 

given the war in Ukraine.  Resources are being allocated for military and humanitarian needs.   

 

Ms. Yudichak asked if there is an estimate for the potential increased cost for the fire house 

project.  Ms. Hancock responded that they do not yet have one but wanted the Council to know 

what could potentially happen.  A brief discussion regarding holding the upcoming ARPA meeting 

took place.  The meeting will remain as scheduled.   

 

Mr. Reagan confirmed that the budget referendum location decision is strictly up to the 

Registrars’ Office.  Ms. Hancock noted that this is how it has always been.  Mr. Reagan asked if 

the Registrars coordinated with the health district.  Ms. Hancock responded that the Registrar 

spoke with Rob Miller but does not know if this is why the decision was made.  Mr. Reagan asked 

if they asked Ms. Hancock what affect the decision would have.  Ms. Hancock responded that 

they did not.  They only said that the location could potentially change and then advised her that 

they were doing so.  Mr. Reagan commented that he would like to know how they made the 

decision, who they spoke to and coordinated with.   
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Mr. Jones recommended in future budget years coordinating up to the budget vote and setting 

the location – either having it generic or having validation from the Registrars before setting the 

budget and the resolution that sets the language.   Ms. Hancock explained that they had the 

information that it was going to be in the library in advance.  Mr. Jones explained that he hears 

that Councilors would like better input, better communication, and flexibility and noting the 

deadline of the mailer to all involved so it is accurate.  Ms. Yudichak asked why the Council voted 

if it could be overridden.  Mr. Jones responded that this could be due to the Charter or there may 

have been some flexibility due to Covid and executive orders.  Registrars’ powers are provided by 

the state with election laws and may supersede what is listed in the town’s charter.  Ms. Hancock 

noted that she will speak with the Registrars and set some goals for next year for whoever is in 

the Town Manager position. 

 
11. ADOPTION OF MINUTES  

11.1  April 7, 2022 Special Meeting Minutes  

11.2 April 12, 2022 Regular Meeting Minutes 

11.3 April 18, 2022 Budget Meeting Minutes 

 

Mr. Luba motioned to accept the minutes as laid out in 11.1, 11.2, and 11.3. 

Ms. Yudichak seconded the motion. 

Edit: none 

All were in favor.  Motion passed unanimously. 

 

12. CORRESPONDENCE TO COUNCIL  

 (Received April 13th and April 26th) 

 E-mail regarding the budget presentation 

 E-mail regarding trash 

13. CHAIRPERSON’S REPORT  

 May 3rd:  referendum, Recreation Center, 6AM-8PM 

 Council held an executive session on April 25th regarding the town manager search.  They are 

reaching the finalists’ stage and expect the finalist community meet and greets, presentations, 

and interviews by mid-May with 4-5 candidates.  

 Mr. Jones thanked everyone who came out for the Earth Day cleanup.  It was very successful.  

 May 12th:  Chair Hour  

 May 5th:  Joint Meeting with the Miracle Group and various sports teams, Library Program Room; 

discussion only 

 

14. COMMUNICATIONS AND PETITIONS FROM COUNCILPERSONS  

 Mr. Jones noted that the town received $7K from the state for the nip bottles.  He asked where 
this money would go.  Ms. Hancock noted that there are a number of items allowed for its use in 
the legislation and she will review it with Mr. Wilkinson and get the Council’s input on how the 
members want it to be used.  At the moment, it is in a separate fund until the decision is made.   

 Ms. Yudichak asked for an update on the survey on the wells.  Ms. Hancock responded that CT 
Water performed the analysis and assisted with the grant application.  They cannot yet send a 
survey/communication as they need to have the cost of the project as well as how much it would 
cost the taxpayer (the net impact) after knowing what funding will be received.  This information 
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is not yet available.  Ms. Hancock noted that she received an e-mail today from the state with the 
priority projects for FY22/23 and Tolland was not listed.  She noted that she needs to get 
clarification if this is the program the town applied for.   Ms. Yudichak commented that she would 
like the Council to have the survey information before it has a discussion. 

 Ms. Murray noted that she saw an e-blast with an opening for the administrative secretary in 
Human Services and confirmed that the town is down a staff member in this department.  She 
asked if there is anything the Council can do to ensure the position is filled in a way that will 
provide better continuity of staff.  Ms. Hancock responded that they may come before the Council 
with this, and it is a similar situation with the Assessor Technician position.  The position noted 
has had issues through the years because it is one of the lowest paid positions in the organization 
and there is an intensive amount of work involved.  Other towns provide better opportunities.  It 
is being advertised and Ms. Hancock has spoken with Ms. Bellody about bringing the position 
before the Council for discussion.  At this time, they are going to advertise, see what happens, and 
if necessary, they will bring it before the Council.  Ms. Murray commented that she looked at the 
packet for the May 5th meeting regarding the Miracle Field.  She saw a number of instances in the 
report that stated that an area needs to be studied further to better understand its potential.  She 
asked if this meant that the study is not complete.  Ms. Hancock responded that she is under the 
impression that the study is complete.  She has already e-mailed the consultant and he needs to 
respond with information on why his group stated this.  She will share the information with the 
Council.  Ms. Murray noted that this has been delayed a few times and wanted to know if more 
information would be available before the meeting on May 5th.  Ms. Murray requested that the 
Council get information on the affordable housing trust with more lead time than the Council 
normally receives so they have sufficient time to review not only the request that was made for 
information on legislation but also information about other towns before its next meeting.  

 Mr. Jones asked if there were any updates on the Community Fund grant application.  Ms. 
Hancock responded that she spoke with Congressman Courtney’s office this morning and they will 
be getting back to her.  They have some additional questions and the town is getting responses.   
 

15.  PUBLIC LISTED PARTICIPATION (on any subject within the jurisdiction of the Town Council) (3 minute 

limit) - none 

   

16. ADJOURNMENT  

 Mr. Luba motioned to adjourn the meeting at 9:12 PM. 

 Mr. Khan seconded the motion. 

 Discussion:  none 

 A roll call vote was taken. Motion passed unanimously. 

 

Respectfully submitted, 

 
________________________________   ____________________________ 
Lisa Pascuzzi       Town Council Chair 
Town Council Clerk    
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