SPECIAL MEETING AGENDA
BIRCH GROVE BUILDING COMMITTEE
APRIL §, 2022 - 6:30 P.M.

Z00M REMOTE MEETING

1. Call to Order
2. Seating of Alternate

3. Public Comment (on any subject regarding the Birch Grove Primary
School Project; 2 minute limit)

4.  Approval of Minutes
4.1  March 1, 2022 Regular Meeting

5. Project Budget

6.  Change Orders

7.  FF&E and Technology Update
8. Project Closeout

9.  Future Business

10.  Adjournment

To Join Zoom Meeting, either click:
https://us06web.zoom.us/j/84411631931?2pwd=Q0FoQUt2bGYzeEZtekYWUEdIM1RhUT09

Or call: 1-929-205-6099 and input:
Meeting ID: 844 1163 1931
Passcode: 04052022

The Town of Tolland is an Equal Opportunity/Affirmative Action Employer
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BIRCH GROVE BUILDING PHASE -142-0083 RN

Payrol Summary - 20120071

o - Budget . YTD Total YTD Remaining
Des
escription Account Original Budget Changes Adjusted Budget Expenditures Encumbrances Budget
Temporary Help 711300 $ 500000 | % - 5 500000 | % 4,590.00 | % - $ 410.00
Total Payroll $ 5,000.00 | $ - $ 5,000.00 | & 4,590.00 | § - $ 410.00
Budget Summary - 20120072
. . . Budget . Actual YTD Remaining
Description Account Original Budget Changes Aé;ustgd Budget Expenditures Encumbrances Budget

Professional Services 722200 3 30,000,001 8 (30,000.00)i $ - 3 - 5 -
Architectural 722420 $ 3238224001 % (7594500118 3162279001] % 312217839 | & 40,100.61
Building Contract 722440 $ 41,005783.00| % (808,304.74); $ 40,313,346.44 | $40,215196.96 | $ 98,149.48
Misc. Reimbursables 722441 5 - $ 1607061 % 1607061 3 1.6807.06 | % - :
Testing Inspection 722460 $ 24000000 | § (137,487.00)] $ 102,503.00 1 % 10170964 | & 783.36 ¢
Moving & Storage 722470 $ 20,000.00 | $ (20,000.00)! § - & - $ - b e
Bonding/Legal Costs 722480 $ 250,000.00 | $ (150,000.00); $ 100,000.00 | $ 81,801.96 | 3 - 3 18,198.04
Consultant/Clerk of the Works 722492 3 480,00000 | 3 - $ 46000000 3 460,00000 | 3 . @@
Contingency 722495 3 448,119.00 | $ (324,597.35)| $ 9765347 | § - $ - $ 87 ,653.47
Insurance/Builder's Risk 722497 | | $ 44.000.00 | $ (7,451.00)| $ 36,549.00 | $ 36,549.00 | $ - 15
Furniture 744200 3 168,874.00 | % 155218803 1% 1721062031 % 158796931 | % 10897544 1 § 14,117.28
Total Expenses (excl payroli) $ 45,995,000.00 | $ 0.00 | $§ 4599500000 | $ 45,617,012.32 | § 248,018.89 % 129,968.79
TOTAL EXPENSES (incl payroll) $ 46,000,000.00 | § 0.00 | $ 46,000,000.00 | $ 45,621,602.32 | § 248,018.89 | § 130,378.79

47472022
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BIRCH GROVE PRIMARY SCHOOL 142-0083-N

CHANGE ORDER TRACKER

3.29.22
TIME BUILDING
TOLLAND/ D'AMATO STATE ADDED Cg:gEiE AE::{;\?LL PRESENTED | COMMITTEE FUNDS TAKEN OUT OF
A|CA CG)7#01 COAL# | SUBCONTRACTOR |- ', DESCRIPTION DIVISION | TO INITIATION TO BUILDING| APPROVAL ARG
.0. PROJECT COMMITTEE C.M. OWNER
(DAYS)* DATE YES | NO YES | NO CONT. $430,000.00 CONT. TOLLAND
32 N/A D'Amato 1 |UNSUITABLE SOILS S.P.#142-0085CV 2 0 N/A v v v $1,869,941.00
47/48 1 D'Amato 5 [RETAINING WALL END/TOP CAP 2 0 7/15/20 v 3/16/21 v v -$27,582.06 v -$27,582.06
1 2 D'Amato 2 |ADDITIONAL BOLLARDS 2 0 7/15/20 v 9/1/20 v v -$2,760.00
2 3 M.E. 2 |ELEC. PHASE Ill BULLETINS 2,3 & PHASE II/Ill BULLETIN 1 26 0 8/11/20 v 10/6/20 v v -$51,274.93
11 4 M.E. & M.M. 2 |SEWER PUMP SYSTEM 2,22,26 0 9/2/20 4 10/20/20 v v -$65,612.04
3 5 T.B. 2 [DOOR VENEER & HMF (CREDIT) 8 0 9/8/20 v 10/6/20 v v $797.10
4 6 M.M. 2 |MECHANICAL RTU LOCKOUT 23 0 9/10/20 v 10/6/20 v v -$3,303.38
5 7 M.M. 2 |MECHANICAL FCU Room 1e12 23 0 9/10/20 v 10/6/20 v v -$6,685.69
6 8 Multiple 2 [SILKTOWN, WSI & Conn Acoust (CREDIT) 6,5,9 0 8/13/20 v 10/6/20 v v $22,137.88
7 9 C.S.N.E. 2 |NAPKIN DISPENSERS 10 0 9/16/20 v 10/6/20 v v -$829.40
28 10 STS 4 |STS STRUCTURAL STEEL (CREDIT) 5 0 9/31/20 v 1/5/21 v v $11,429.30
13 11 M.E. 3 |DMP SYSTEM 28 0 9/29/20 4 11/17/20 v v -$16,243.98
8 12 S.F. 2 |EPOXY FLOORING (CREDIT) 9 0 10/1/20 v 10/20/20 v v $30,000.00
9 13 M.E. 2 |PDCBOX 1a28 & 1d28 26 0 10/2/20 v 10/20/20 v v -$2,605.46
10 14 N.E.LS. 2 |DETAIL 7/A-422 TACKBOARD CHANGES (CREDIT) 10 0 10/14/20 | v 10/20/20 v v $369.11
33 15 D'Amato 4 [KILN (CREDIT) 11 0 12/14/20 | V 2/2/21%* v v $4,093.46
12 16 S.F. 3 |ADDING WALL TILE IN GANG BATHROOMS 9 0 10/26/20 | v 10/29/20 v v -$15,400.00
14 17 AM. 3 |AVB (CREDIT) 7 0 11/9/20 v 11/17/20 v v $11,000.00
15 18 CS.S.l. 3 |GLAZING CHANGE FROM 1/4" TO 3/8" 8 0 10/30/20 | 11/17/20 v v -$1,936.00
19 19 M.E. 3 |ROOM 1C07 DATA & POWER 26 0 10/30/20 | v 12/15/20 v v -$1,755.39
16 20 M.F.P. 3 [BUILDING FDC 15 0 11/5/20 v 11/17/20 v v -$2,915.58
20 21 CA. 3 [TEK TABS ACT (CREDIT) 9 0 11/4/20 v 12/15/20 v v $5,000.00
21 22 S.F. 3 |WALL TILE IN GANG BATHROOMS AT WING WALLS 8 0 10/29/20 | v 12/15/20 v v -$19,800.00
22 23 M.E. 3 [JCJ PROPOSAL REQUEST 002 (CREDIT) 26 0 10/21/20 | v 12/15/20 v v $11,594.44
17 24 D'Amato 3 |INSURANCE CREDIT 1 0 11/30/20 | v 12/1/20 v v $90,000.00
23 25 W.W.F. 3 |LOADING DOCK STAIRS 5 0 11/25/20 | v 12/15/20 v v -$1,997.44
24 26 Multiple 3 |PHASE Il & Il BULLETIN 2 6,8,9,26 0 11/24/20 | V 12/15/20 v v -$13,795.08
25 27 Multiple 3 |PHASE Il & IIl BULLETIN 3 2,9,26,22 0 11/24/20 v 12/15/20 v v -$16,867.98
26 28 D'Amato 3 |BOLLARD AT LOADING DOCK STAIRS 2 0 12/9/20 v 12/15/20 v v -$1,380.00
27 29 W.S. 3 |DRY ERASE PAINT TRIM 6 0 12/9/20 v 12/15/20 v v -$4,068.02
29 30 S.F. 4 |FLOORING EXPANSION JOINT TRANSITIONS 9 0 12/15/20 | v 1/5/21 v v -$6,209.18
18 31 J.B. 3 |JOHN BOYLE ROLLER SHADES 12 0 12/1/20 4 12/1/20 v v -$44,806.00
42 32 D'Amato 4 |PATIOS 2 0 1/22/21 v 3/2/21 v v -$25,430.92
30 33 M.E. 4 |EVERSOURCE ADDITIONAL WORK 2,26 0 12/10/20 | v 1/5/21 v v -$6,355.80
34 34 Multiple 4 |MODERNFOLD MOTOR ADDING 10,26 0 1/18/21 v 2/2/21 v v -$26,946.70
1of4
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34a Multiple MODERNFOLD-PRESTO-PACKAGE 1026 9 1/18/21 A 3/2/21 v -$12,927.20
35 35 W.S. 4 |LIBRARIAN CIRCULATION DESK PROPOSAL REQUEST 005 6,8 0 1/13/21 v 2/2/21 v v -$3,048.10
31 36 M.E. 4 |FRC ADMIN/ABA POWER & DATA PROPOSAL REQUEST 006 26 0 12/15/21 | v 12/19/21 v v -$2,764.30
36 37 M.M. 4 |SINKS AREA C PROPOSAL REQUEST 007 15 0 1/15/21 v 2/16/21 v v -$9,144.07
37 38 SR. 4 [BUILT-IN GUTTER SCREENS (CREDIT) 7 0 1/15/21 v 2/2/21 v v $1,335.20
38 39 W.S. 4 |MILLWORK PANELS RFI #128 6 0 12/11/20 | v 2/2/21 v v -$719.83
49 40 F.A. 5 |FLAG POLE LIGHT RFI #155 2 0 2/2/21 v 3/16/21 v v -$251.90
39 41 M.E. 4 |EXITS SIGNS RFI #148 26 0 2/9/21 v 2/16/21 v v -$14,171.30
50 42 D'Amato 5 |WALK IN COOLER VENTS ENCLOSURE RFI #138 4,9 0 1/15/21 v 3/16/21 v v -$1,958.00
73 43 N.C.P. 6 |ADDITIONAL PAINTING 9 0 2/9/21 v 5/11/21 v v -$16,909.63
40 44 M.E. 4 |STAGE ELECTRICAL RFI #153 26 0 2/11/21 v 2/16/21 v v -$5,308.60
41 45 W.S. 4 |CABINET DOOR RESTRAINTS RFI #137 6 0 1/19/21 v 2/16/21 v v -$4,746.50
81 46 D'Amato 6 [TEMP PROTECTION FOR FLOORING FOR FF&E 1 0 4/9/21 v 5/18/21 v v -$16,094.85
43 47 D'Amato 5 [KILN (ON HOLD ITEM) v v v -$9,000.00
44 48 D'Amato 5 [STAGE CURTAINS (ON HOLD ITEM) v v v -$65,000.00
45 49 D'Amato 5 |TREES, PLANTS, GROUND COVERS (ON HOLD ITEM) v v v -$80,000.00
46 50 M.E. 4 |MOTORIZED SHADES POWER RFI #151 26 0 2/16/21 v 3/2/21 v v -$6,590.10
51 51 N.E.F.S. 5 [GYM COLUMN PADDING RFI #159 11 0 2/12/21 v 3/16/21 v v -$1,379.40
52 52 N.C.P. 5 |RESINOUS & EPOXY PAINT FLOORING 9 0 3/3/21 v 3/16/21 v v -$36,125.82
53 53 W.S. 5 |STAGE SLAB ELEVATIONS RFI #170 3,9 0 3/3/21 v 4/6/21 v v -$4,750.24
54 54 W.S. 5 [CusTOM TRIM AROUND CUBBIES 6 0 3/9/21 v 4/6/21 v v -$14,934.43
55 55 W.S. 5 |ADDITIONAL BLOCKING PROPOSAL REQUEST 008 6,9 0 3/11/21 v 4/6/21 v v -$4,452.25
56 56 M.E. 5 |DOAS 3 & 4 CIRCUIT BREAKER UPSIZE RFI #173 23 0 3/10/21 v 4/6/21 v v -$1,978.90
57 57 u.C. 5 |METAL PANEL EXTRA MATERIAL 7 0 3/16/21 v 4/6/21 v v -$1,798.06
58 58 Multiple 5 |QUIET ROOMS ADDITIONAL WORK RFI #176 & RFI #178 26,8 0 3/17/21 v 4/6/21 v v -$2,537.70
59 59 W.S. 5 [PLYWOOD IN LIEU OF GYPSUM SHEATHING AT FRONT ENTRANCE 6,9 0 3/23/21 v 4/6/21 v v -$1,304.22
60 60 M.E. 5 |FRONT CANOPY LIGHT FIXTURES RFI #174 26 0 3/12/21 v 4/6/21 v v -$2,855.60
61 61 Multiple 5 [RTU-3 & DOAS-4 ADDITIONAL CURB SUPPORTS RFI #172 23 0 3/4/21 v 4/6/21 v v -$20,169.94
62 62 M.E. 5 |ELECTRICAL METER RELOCATION RFI #182 26 0 3/25/21 v 4/20/21 N v -$1,120.90
63 63 M.E. 5 |ADDITIONAL CONDUIT JCJ PROPOSAL REQUEST 010 26 0 4/6/21 v 4/20/21 v v -$3,838.99
64 64 u.C. 5 |WEST CANOPY METAL PANEL ADDITIONAL WORK 32 0 4/6/21 v 4/20/21 v v -$3,297.78
68 65 CS.S.l. 5 |ATHLETIC FLOORING EXPANSION JOINT COVERS RFI #183 8 0 3/26/21 v 4/26/21 v v -$2,996.81
69 66 C.S.S.l. 5  |BULLET RESISTANT DOORS HARDWARE RFI #187 8,26 0 4/1/21 v 4/26/21 v v -$54,241.68
65/66 67 D'Amato 5 |LANDSCAPING 32 0 4/15/21 v 4/20/21 v -$89,280.40 v -$89,280.40
67 68 D'Amato 5 |COVID-19 (CREDIT) 1 0 4/15/21 v 4/20/21 v v $83,000.00
70 69 CSNE 5 |GRAB BARS SPLIT FROM 36" TO 12" & 24" 10 0 4/22/21 v 4/26/21 v v -$2,535.20
84 70 Multiple 6 |NEW IDF CABINET 26 (0 4/29/21 v 5/25/21 v v -$10,832.03
74 71 D'Amato 6 [SITE PREP FOR FUTURE EQUIPMENT SHED 2 0 4/19/21 v 5/4/21 v v -$12,127.78
75 72 D'Amato 6 |ADDITIONAL ADA WARNING STRIP RFI #197 32 0 4/21/21 v 5/4/21 v v -$9,178.07
71 73 NEIS 5 |DRY ERASE PAINT BOARD ACCESSORIES RFI #193 10 0 4/19/21 v 4/26/21 v v -$752.09
72 74 S.F. 5 |GYM FLOOR PAINTING 9 0 4/9/21 v 4/26/21 v v -$9,740.50
76 75 J.B. 6 [SECURITY SHADES JC) PROPOSAL REQUEST 012 12 0 4/20/21 v 5/11/21 v 4 -$9,548.00
77 76 M.M. 6 |BLOW DOWN VALVES 23 0 4/27/21 v 5/4/21 v v -$1,983.74
78 77 S.P. 6 [NIM SIGNAGE 10 0 4/5/21 v 5/11/21 v v -$2,970.00
79 78 D'Amato 6 |SURFACE RESTORATION AT OLD PLAYGROUND 2 0 4/20/21 v 5/4/21 v v -$7,098.09
79 ME- ADDIFHONALWARSJC}-PROPOSAL REQUEST 011 26 2} 4/29/21 3 5/48/21 < -$3,082.20
80 80 cssl 6 |GLAZING/BRICK JOINT COVER PLATES 8 0 5/3/21 v 5/11/21 v v -$4,126.77

20f4
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127 CONTANTINE 9 |PAINTBIFUMINOUS CURB SAFETY-YELLOW-AT SIDEWALK FRANSITION- 32 Afa 1/4f22 < 3/1/22 V2 -$2,591.24
127 128 CSSI/MASOTTI 9 |SWITCH FOR POWER OPENERS AT MAIN ENTRANCE 26 n/a 1/4/22 v 3/2/22 v -$6,477.26
128 129 MASOTTI 9 |FIRE ALARM & STROBES BY EACH PLAYGROUND 26 n/a 1/4/22 v 3/3/22 v -$4,083.09
130 MASOTH 9 |WALL PHONE IN-CAFETERIA 26 ata 1/4/22 V3 3/4/22 V2 -$4,098.66
131 EAGLE 9 |PRIVACY STALTS ON-GENERATOR ENCLOSURE FENCE 32 Afa 14422 v 3/5/22 V2 -$2,072.40
129 132 MASOTTI 9 |ADD DATA DROPS IN NURSES OFFICE 26 n/a 1/4/22 v 3/6/22 v -$2,351.53
130 133 D'Amato 9 |GENERAL CONDITIONS FEE 1 n/a 1/4/22 v 3/7/22 v -$7,992.60
BALANCE:| <3 740.60 MANAGED BY TOLLAND
(INCLUDING ITEMS PRESENTED AT CURRENT MEETING)

CREDITS:| $275,337.99 MANAGED BY TOLLAND
CHARGES:| -$745,105.34 | MANAGED BY TOLLAND

*TIME ADDED TO PROJECT SHOWN STANDS IF CHANGE ORDERS ARE APPROVED AT THE SAME B.C. MEETING THEY ARE PRESENTED AT. IF APPROVAL IS NOT RECIVED ON DAY PRESENTED, ADDITIONAL TIME WILL BE ADDED TO THE SCHEDULE.

** DATES ARE SUBJECT TO CHANGE

LEGEND:

RED NUMBERS - FUNDS COMING OUT OF CONTINGENCY

BLACK NUMBERS - FUNDS ADDED TO CONTINGECY

- ITEMS CURRENTLY SHELVED, TO BE REVISITED BY B.C. AT A LATER DATE
- STATE CO#1 "UNSUITABLE SOILS" SUBMITTED

- STATE CO#2 SUBMITTED
- STATE CO#3 SUBMITTED
- STATE CO#4 SUBMITTED
- STATE CO#5 SUBMITTED
- STATE CO#6 SUBMITTED
- STATE CO#7 SUBMITTED
- STATE CO#8 SUBMITTED
- STATE CO#9

- ITEMS PRESENTED AT CURRENT MEETING
REFER TO CHANGE ORDER APPROVAL LETTER & ALL ASSOCIATED BACKUP DOCUMENTATION FOR DETAILED DESCRIPTION OF EACH CHANGE ORDER LISTED ABOVE

40f4
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M Gmall Katie Murray <kstar.murray@gmail.com>

142-0083-N Change Order Questions

Katie Murray <kstar.murray@gmail.com> Fri, Mar 4, 2022 at 8:26 PM
To: "Celmer, Bob" <Robert.Celmer@ct.gov>

Cc: Beverly Bellody <bbellody@tolland.org>, Bruce Kellogg <bkellogg@jcj.com>, Fawn Pellegrini <fpellegrini@jcj.com>, Peter Sztaba
<psztaba@tolland.k12.ct.us>, Walter Willet <wwillett@tolland.k12.ct.us>, Lisa Hancock <lhancock@tolland.org>, Eugene Karcha
<ekarcha@damatoconstruction.com>, Anthony D'Amato <adamato@damatoconstruction.com>, Darian D'Amato
<ddamato@damatoconstruction.com>

Bob -

Thank you for your ongoing help. | was able to circle back with the team, and we decided to only present the safety-related
Change Order Requests to the Building Committee at our March 1st meeting. The Building Committee approved these change
orders |F they are deemed eligible for reimbursement. If these items will not be reimbursed, we will not be authorizing the work.

Attached are the 4 safety-related change orders which the Building Committee conditionally approved. Below please find a quick
summary of why each item is considered important for school operations.

Due to supply delays, D'Amato needs to know if they should proceed with these items by Wednesday, March 9. If you have a
chance to make a determination on these items by that date, we would be grateful. | do recognize that this is a short timeframe,
especially with you returning from vacation. If you are not able to make a determination by March 9, then we will cancel our
request and notify the District that none of this work will be completed.

If you would like to speak with me more about these items, please feel free to reach out to me. My contact information is at the
bottom of this email.

| really appreciate all your support throughout this project. The measure | am using to evaluate success for this project is seeing
the students happily learning in the building, which is what is happening every day. The kids are so happy in the space, and | am
grateful for all you have done to make that happen.

Thank you,
Katie

#125 - Intercom at 2nd Grade Hallway
This Change Order includes wiring and installing an additional intercom connection to the outer doors at the end of the 2nd
grade hallway. This exit/entrance is where all K-2 students access the playground. When students need to get back into the
building during recess time (for reasons like using the bathroom, see the nurse, etc), a teacher has to use the walkie-talkie
system to contact the front office to ask for someone to unlock the door to allow student entry. If there were an intercom
there instead, the student could directly contact the office to request entry. This would keep the walkie-talkie system
available for its intended use.
Students have recess time through multiple hours throughout the day, as recess is done in shifts. It is my understanding
that there are numerous calls for student entry during each recess wave, which is very disruptive to any staff who are
carrying a walkie-talkie.
The school is requesting this item as it becomes a safety issue if a student had an emergency and needed to enter the
school. Right now they have no way to ask for entry without an adult with a walkie-talkie making that request.

#128 - Door Power Assist Controls at Main Entrance
Due to the weight of the main entrance doors, a power assist system is installed. However, the doors are still quite heavy
and most of the students in the school struggle to open the doors without adult aid. There is an override to keep the doors
open, but that button is at the top of the door assist mechanism facing the ceiling. In order to access this button, our
Principal uses a small step ladder.
When the buses drop off students at the beginning of the day, there is an approximately 15-minute window of time when
many students are entering the building, and without the override, students often get stuck outside, unable to open the
doors and enter the building. This Change Order would allow for the door controls to be moved to the wall in a plastic lock-
box, which would eliminate the need for a staff member to use a step ladder every day. This item would help avoid risk to
staff, as they would no longer need to use the step ladder; it will also help the school to easily keep the front entrance
doors open to allow for mass student entry.

#129 - Fire Alarm & Strobes outside by each playground
This Change Order is to install fire alarm notification (both sound and visual) on the exterior walls of the building near each
of the 2 playground spaces. The current notification system is entirely interior to the building, and cannot be easily heard
or seen from the playgrounds. The school's evacuation protocols state that people outside of the building at recess need to
go to the evacuation point, but as they cannot see or hear the notification system, this has proven to be a challenge. The
walkie-talkie system isn't integrated into the notification system, so staff outside are not automatically notified of a fire
alarm.

#132 - Nurse Data Drop
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Due to COVID, the Nurse wishes to triage students as they enter the space. In order to do that, a desk has been moved to
the front of the space, but there are no phone or computer connections there. This Change Order would install the phone
and internet connections to the new triage space.

#133 - General Conditions Fee
D'Amato's General Conditions Fee to perform the above described work.

Katie Murray

(860) 874-8060
kstar.murray@gmail.com
she/her/hers

On Thu, Feb 24, 2022 at 4:26 PM Celmer, Bob <Robert.Celmer@ct.gov> wrote:
[Quoted text hidden]
5 attachments

-E Change Order Request Letter 133 - General Conditions Fee.pdf
707K

-E Change Order Request Letter 129 - Fire Alarm & Strobes by Each Playground.pdf
1118K

fns Change Order Request Letter 132 - Add Data Drops in Nurses Office.pdf
1328K

fns Change Order Request Letter 125 - Intercom at Second Grade Hallway Entrance.pdf
2512K

ﬁ Change Order Request Letter 128 - Switch for Power Openers at Main Entrance.pdf
3569K
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M Gmall Katie Murray <kstar.murray@gmail.com>

142-0083-N Change Order Questions

Celmer, Bob <Robert.Celmer@ct.gov> Mon, Mar 7, 2022 at 3:42 PM
To: Eugene Karcha <ekarcha@damatoconstruction.com>, Katie Murray <kstar.murray@gmail.com>

Cc: Beverly Bellody <bbellody@tolland.org>, Bruce Kellogg <bkellogg@jcj.com>, Fawn Pellegrini <fpellegrini@jcj.com>, Peter Sztaba
<psztaba@tolland.k12.ct.us>, Walter Willet <wwillett@tolland.k12.ct.us>, Lisa Hancock <lhancock@tolland.org>, "Anthony D'Amato (d)"
<adamato@damatoconstruction.com>, Darian D'Amato <ddamato@damatoconstruction.com>

Eugene/All:

Thank you for breaking out the 4 change orders with fees shown below from the rest of the package.

This work can be classified differently than many of the change orders that OSCGR reviews (safety/security vs
errors/omissions or simply nice-to-have out of scope items).

While reserving the right of final review for ineligible items such as sales tax or excessive freight or shipping charges,
the change orders presented are easily defended, and therefore would be eligible for reimbursement.

| will still be available to set up a meeting with the team later this week if you would like to discuss other change
orders or close-out issues.

Regards,

Bob

Robert Celmer AIA, LEED AP | Architect
Office of School Construction, Grants & Review
Department of Administrative Services

450 Columbus Blvd., 13t floor

Hartford, CT 06103

Office: (860) 713-6485

®0 00

From: Eugene Karcha <ekarcha@damatoconstruction.com>

Sent: Friday, March 4, 2022 10:11 PM

To: Katie Murray <kstar.murray@gmail.com>; Celmer, Bob <Robert.Celmer@ct.gov>

Cc: Beverly Bellody <bbellody@tolland.org>; Bruce Kellogg <bkellogg@jcj.com>; Fawn Pellegrini <fpellegrini@jcj.com>;
Peter Sztaba <psztaba@tolland.k12.ct.us>; Walter Willet <wwillett@tolland.k12.ct.us>; Lisa Hancock
<lhancock@tolland.org>; Anthony D'Amato (d) <adamato@damatoconstruction.com>; Darian D'Amato
<ddamato@damatoconstruction.com>

Subject: RE: 142-0083-N Change Order Questions

[Quoted text hidden]
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M Gmall Katie Murray <kstar.murray@gmail.com>

142-0083-N Change Order Questions

Katie Murray <kstar.murray@gmail.com> Mon, Mar 7, 2022 at 4:08 PM
To: Eugene Karcha <ekarcha@damatoconstruction.com>

Cc: Beverly Bellody <bbellody@tolland.org>, Bruce Kellogg <bkellogg@jcj.com>, Fawn Pellegrini <fpellegrini@jcj.com>, Peter Sztaba
<psztaba@tolland.k12.ct.us>, Walter Willet <wwillett@tolland.k12.ct.us>, Lisa Hancock <lhancock@tolland.org>, "Anthony D'Amato (d)"
<adamato@damatoconstruction.com>, Darian D'Amato <ddamato@damatoconstruction.com>

Eugene -

Per Bob's below email, these items are eligible for reimbursement, and therefore the Building Committee's votes on 3/1 to
conditionally approve these change orders are valid. Please proceed with this work.

Bob does warn that ineligible items would be things like sales tax or excessive freight or shipping charges. Please make sure that
no charges like those are passed to the Town and Project.

| also want to extend my gratitude to you and your team for reducing the General Conditions fees through efficiencies. Thank you
very much!

-Katie

Katie Murray

(860) 874-8060
kstar.murray@gmail.com
she/her/hers

[Quoted text hidden]
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M Gmall Katie Murray <kstar.murray@gmail.com>

142-0083-N Change Order Questions

Eugene Karcha <ekarcha@damatoconstruction.com> Fri, Mar 4, 2022 at 10:10 PM
To: Katie Murray <kstar.murray@gmail.com>, "Celmer, Bob" <Robert.Celmer@ct.gov>

Cc: Beverly Bellody <bbellody@tolland.org>, Bruce Kellogg <bkellogg@jcj.com>, Fawn Pellegrini <fpellegrini@jcj.com>, Peter Sztaba
<psztaba@tolland.k12.ct.us>, Walter Willet <wwillett@tolland.k12.ct.us>, Lisa Hancock <lhancock@tolland.org>, "Anthony D'Amato (d)"
<adamato@damatoconstruction.com>, Darian D'Amato <ddamato@damatoconstruction.com>

Bob/Katie,

Please see revised CO#133. | adjusted the language to reflect covered Change Orders only.

Also, | spoke with the subs and they agreed to provide more manpower to perform the work faster, which means D’Amato on-site
time can be reduced. Doing this saved the Owner $2,224.20 on overall cost for CO#133.

Let me know if you need anything else.

Thank you

D'AMATO

CONSTRUCTION MANAGERS | GENERAL CONTRACTORS

Eugene Karcha
Project Manager

Construction Management Services

D'Amato Construction Co., Inc.
10 Main Street

Bristol, CT 06010

Main: 860.583.3489
Mobile: 413.636.7963 (Text Friendly)

Facsimile: 860.585.6370

“Affirmative Action/Equal Opportunity Employer”
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CHANGE ORDER APPROVAL LETTER — Under $10,000.00
Project: Birch Grove Primary School N142-0083

Approval Letter # 133 Date: 3/4/22

Contractor: D’Amato Construction Co., Inc.

Subcontractor (s):

Scope of work:

GENERAL CONDITIONS FEE:

This is an Owner requested change order that covers labor and material to provide on-site superintendent
supervision and management to perform change orders #125, 128, 129, 132.

All work to be performed during Spring Break while building is unoccupied.

Scope of Work

» D’Amato Construction Co., Inc:
= Provide superintendent for duration of the period to perform work associated with change
orders #125, 128, 129, 132.
= Manage construction documents
= Oversee close out portion (as builts) as needed

Work to be performed after substantial completion date, general conditions fee applies.

Please see attached change orders #125, 128, 129, 132, PROPOSAL CO#133 - General Conditions Fee for
pricing breakdown and clarification.

All necessary backup documentation shall be submitted with this letter.

Cost of the work: S 7,992.60 Additional working days: N/A
Ineligible Costs: S 0 Associated Dwg/RFI/ CCD/ Bulletin: See Above

Contractor and Subcontractors shall make no changes in the work without issuance of a written change order that is first executed by both
Contractor, Architect and Owner’s Representative. Owner will not pay for verbal change orders. Contractor must obtain written change orders
or, at minimum, email authorization of additional fixed-price change-order work BEFORE proceeding with any additional work or any variations
in specified materials. Contractor is to submit a formal AIA Document G701-2001 and must submit all change orders to OSCG within 6 months
based on the initial date of change. This Change order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum
Price which have been authorized by a Bulletin, CCD, or RFI until the cost and time have been fully agreed upon by both the Owner, Architect,

Owners Representative and Contractor.

Page 1 0of 2
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Contractor Architect Town Manager
Signature Signature Signature
Date Date Date
Page 2 of 2
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y Proposal

D’AMATO CONSTRUCTION CO., INC.
10 MAIN STREET
BRISTOL, CONNECTICUT 06010
PHONE (860) 583-3489 - FAX (860) 585-6370 - www.damatoconstruction.com

PROPOSAL SUBMITTED TO PHONE DATE

Town of Tolland, CT 860-871-3696 3.4.21

STREET JOB NAME

21 Tolland Green BGPS State Project 142-0083N

CITY, STATE AND ZIP CODE JOB LOCATION

Tolland, CT 06084 BGPS 247 Rhodes Road, Tolland, CT 06084
CONTACT JOB DATE

Lisa Hancock — Town Manager

Be jBtnynsz hereby to furnish material and labor - complete in accordance with specifications below, for the sum of:

$7,992.60

Payment to be made as follows:

All material is guaranteed to be as specified. All work to be completed in a
workmanlike manner according to standard practices. Any alteration or Authorized
deviation from specifications below involving extra costs will be executed only | Signature
upon written orders, and will become an extra charge over and above the
estimate. All agreements contingent upon strikes, accidents, or delays beyond | Note: This Proposal may be withdrawn by us if not
our control. Owner to carry fire, tornado, and other necessary insurance. Our accepted within _30_ days.

workers are fully covered by Workman’s Compensation Insurance.

We hereby submit specifications and estimates for:
CHANGE ORDER #133 — GENERAL CONDITIONS FEE

This is an Owner requested change order that covers labor and material to provide on site superintendent
supervision and management to perform change orders #125, 128, 129, 132.

All work to be performed during Spring Break while building is unoccupied.

Scope of Work

» D’Amato Construction Co., Inc:
= Provide superintendent for duration of the period to perform work associated with change orders #125,
128, 129, 132.
= Manage construction documents
= Oversee close out portion (as builts) as needed

Associated Labor
» D’Amato Construction Co., Inc:

=  Project Management: @ $137.00/Hr for 18 Hrs = $2,466.00
= Project Superintendent: @ 120.00/Hr for 40 Hrs = $4,800.00

(Due to work taking place after substantial completion.)

OVERALL SUBTOTAL: $7,266.00
OH&P @10%: $726.60

PROPOSAL TOTAL: $7,992.60

N\ J
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/

Refer to change orders #125, 128, 129, 132 for more information and detailed description of the work to be
performed.

EXCLUSIONS:
= Off Hours Work
= Taxes

= Any other items not outlined above

Acceptance of Proposal - The above prices, specifications and conditions are satisfactory and are hereby accepted. D’Amato Construction is hereby authorized to do the work as
specified. Payment will be made as outlined above.

** This proposal subject to a 1.5% late charge per month added to balances remaining unpaid 30 days after billing,
plus, reasonable attorney’s fees in any legal action to collect said account.

Date of Acceptance:

Signature:

\
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M Gmall Katie Murray <kstar.murray@gmail.com>

Birch Grove Building Committee Meeting 4/5/2022

Pellegrini.Fawn <fpellegrini@jcj.com> Wed, Mar 30, 2022 at 12:51 PM
To: Katie Murray <kstar.murray@gmail.com>, Eugene Karcha <ekarcha@damatoconstruction.com>, "Kellogg.Bruce"
<bkellogg@jcj.com>, Beverly Bellody <bbellody@tolland.org>, Peter Sztaba <psztaba@tolland.k12.ct.us>, Anthony D'Amato
<adamato@damatoconstruction.com>, Darian D'Amato <ddamato@damatoconstruction.com>, Lisa Hancock <lhancock@tolland.org>,
Walter Willet <wwillett@tolland.k12.ct.us>

Hi Katie,
| don’t have anything new to report.
¢ FFE install is complete and final invoicing is with Tolland.
¢ Technology
o The new WAPs install is being scheduled for this week or next week pending coordination of schedule between
Mercury and the BGPS.
o The completion of the Gym/Café AV is this week or next week pending coordination of schedule between RedThread
and the BGPS.
o We're still waiting on the (2) monitors to arrive (the vendor has the two CPUSs) so the two additional computers can be
installed.
Vendor have been told that completed work and invoicing needs to occur in April.

Thanks

Fawn Walton Pellegrini, RA, LEED AP

Senior Associate / Senior Project Manager / Studio Leader

120 Huyshope Avenue, Suite 400, Hartford, CT 06106
[D] 860.240.9310/ [F] 860.524.8067

www.JCJ.com

From: Katie Murray <kstar.murray@gmail.com>
Sent: Monday, March 28, 2022 3:29 PM
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