SPECIAL MEETING MINUTES
TOLLAND TOWN COUNCIL
HICKS MEMORIAL MUNICIPAL CENTER
6" FLOOR COUNCIL ROOM
MARCH 17, 2016

Present: Richard Field, Chairman
William Eccles, Vice-Chair
Robert Green
Kristen Morgan
David Skoczulek
Paul Krasusky

Also Present: Steven Werbner, Town Manager
Michael Wilkinson, Director of Administrative Services
Agata Herasimowicz, Asst. Finance Director
Sheila Bailey, Town Clerk
Lisa Hancock, Director of Finance and Records
Jason Lawrence, Assessor
Michele Manas, Revenue Collector

Meeting called to order at 7:00 pm.

Steve Werbner discussed Finance and General Government.

Steve Werbner went on to discuss the budgets of Finance, Town Council, Town Manager, Human
Resources, Benefits, Probate and the rest of General Government. Lisa Hancock discussed the five-year IT
plan in response to a question.

Town Council members had questions during the presentation on various topics.

Meeting adjourned at 7:20 pm.

Respectfully submitted,

Michael Wilkinson
Director of Administrative Services



