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Executive Summary 

Existing and Authorized-But-Unissued Debt 
As of December 2018 the Town has outstanding gross tax-supported debt in the principal amount of $37,505,433, not including sewer 
debt paid from assessments. Authorized-but-unissued debt totals $13,786,266. 

Proposed Debt Issuance Plan 
Actual and proposed capital projects for fiscal years ending 2020 through 2027 total $54,430,000. 
 
 

 
 
  

Authorized From CIP Cash
But Not Issued 12/5/18 Needs

Year 1 - FY 2019-20 4,900,995$      750,000 5,650,995$       
Year 2 - FY 2020-21 725,000 474,570 1,199,570         
Year 3 - FY 2021-22 800,000 3,468,055 4,268,055         
Year 4 - FY 2022-23 725,000 448,451 1,173,451         
Year 5 - FY 2023-24 953,827 20,186,000 21,139,827       
Year 6 - FY 2024-26 0 21,000,000 21,000,000       

8,104,822$      46,327,076$        54,431,898$     

Amount Issued
YEAR 1 5,650,000$        Issue BANs  - July 2019
YEAR 2 6,850,000          Issue Bonds - July 2020
YEAR 3 4,265,000          Issue BANs  - July 2021
YEAR 4 5,440,000          Issue Bonds - July 2022
YEAR 5 21,140,000        Issue BANS - July 2023
YEAR 6 42,140,000        Issue $21,140,000 Bonds & $21 Million BANs - July 2024 
YEAR 7 21,000,000        Issue Bonds - July 2024
YEAR 8 -                  

54,430,000$      Total amount Bonded
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Long-term Interest Rates – Past 50 Years 
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Short-term Interest Rates 
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Town Ratings 
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Existing Debt Service 

The Town’s existing debt service peaks in FY 2019-20 and then decreases each year. That decrease will mitigate 
the impact of the new debt that will be issued for the Capital Improvement Program. 
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The Proposed Debt Issuance Plan makes the following assumptions: 

 Bonds issues to be issued at a rate of 3.65% and increasing 0.15% for subsequent issues. 
 Current Bond rates for Tolland are at 3.45% 
 School bonds to be amortized over 25 years and non-school Bonds over 20 years 
 Growth in the grand list was assumed at 0.75% per year 
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Summary Points 
 
 

 Tax Reform Act effective January 1, 2018 has negatively impacted the municipal bond market 
resulting in less demand for tax-exempt securities. 

 Federal Reserve has increased short-term interest rates from near zero to 2.75% and they are 
expected to continue to increase short-term rates more in 2019. 

 Long-term rates are still very low from an historic perspective but have increased since the 
presidential election in 2016. 

 The Town issued $9,340,000 of Bonds in May 2018 at a rate of 3.17%. 
 The Town has above average bond ratings: S&P & Fitch both rate the Town “AAA”. These highest 

possible ratings will allow the Town to borrow at the lowest possible rate 
 Some factors mentioned in the recent S&P and Fitch reports that justify the AAA ratings include: Very 

Strong Management Practices, Strong Budget Flexibility and Liquidity and Limited Pension and 
OPEB liabilities. 

 The Town has numerous formalized policies including: Fund Balance, Debt Service and Capital 
Improvement. 

 The Town’s existing debt service amortizes aggressively, which helps to mitigate the impact of the 
proposed new debt. 

 The proposed capital plan totals $54.4 million which would more than double the Town’s outstanding 
principal of $37.5 million.   The bulk of the CIP is for Birch Grove School. 

 In order to manage the projected increase in debt service, the Town would need to increase the 
annual debt service budget by $100,000 per year from FY 2022 to FY 2027 and a final $50,000 
increase in FY 2028 at which time annual debt service would total $5,200,000. 

 After the school debt has been issued the Town can gradually reduce debt service back to the 
$4,550,000 level.    



Town of Tolland, Connecticut
Existing & Proposed Debt Service
December 2018

Existing General Fund Only Debt Service   Proposed Debt Service  ==>

Principal Interest Total Principal Interest Total
2019 3,235,247      1,233,705      4,468,952               -                      -                  -                     -                       -                       -                       -                       -                       -                       
2020 3,370,737      1,133,803      4,504,540               35,589 -                      -                  -                     -                       -                       -                       -                       -                       -                       
2021 3,365,737      1,008,161      4,373,898               (130,642) 131,080           -                  -                     -                       -                       -                       -                       -                       -                       
2022 3,382,047      873,444         4,255,491               (118,407) -                      -                  119,875         119,875            -                       -                       -                       -                       -                       
2023 3,176,667      738,159         3,914,825               (340,666) -                      275,000      234,938         509,938            115,625           -                       99,280             99,280             
2024 3,201,667      615,020         3,816,686               (98,139) -                      275,000      225,313         500,313            -                       275,000           193,541           468,541           -                       
2025 3,011,667      508,500         3,520,166               (296,520) -                      275,000      215,688         490,688            -                       275,000           183,504           458,504           422,800           
2026 2,551,667      420,277         2,971,943               (548,223) -                      275,000      206,063         481,063            -                       275,000           173,466           448,466           -                       
2027 1,560,000      362,088         1,922,088               (1,049,856) -                      275,000      196,438         471,438            -                       275,000           163,429           438,429           -                       
2028 1,330,000      321,713         1,651,713               (270,375) -                      275,000      186,813         461,813            -                       275,000           153,391           428,391           -                       
2029 920,000         289,838         1,209,838               (441,875) -                      275,000      177,188         452,188            -                       275,000           143,354           418,354           -                       
2030 920,000         262,100         1,182,100               (27,738) -                      275,000      167,563         442,563            -                       275,000           133,316           408,316           -                       
2031 920,000         233,188         1,153,188               (28,913) -                      275,000      157,938         432,938            -                       275,000           123,279           398,279           -                       
2032 770,000         207,088         977,088                  (176,100) -                      275,000      148,313         423,313            -                       270,000           113,333           383,333           -                       
2033 770,000         183,500         953,500                  (23,588) -                      275,000      138,688         413,688            -                       270,000           103,478           373,478           -                       
2034 770,000         159,425         929,425                  (24,075) -                      275,000      129,063         404,063            -                       270,000           93,623             363,623           -                       
2035 770,000         135,350         905,350                  (24,075) -                      275,000      119,438         394,438            -                       270,000           83,768             353,768           -                       
2036 770,000         110,300         880,300                  (25,050) -                      275,000      109,813         384,813            -                       270,000           73,913             343,913           -                       
2037 390,000         90,950           480,950                  (399,350) -                      275,000      100,188         375,188            -                       270,000           64,058             334,058           -                       
2038 390,000         78,763           468,763                  (12,188) -                      275,000      90,563           365,563            -                       270,000           54,203             324,203           -                       
2039 390,000         66,575           456,575                  (12,188) -                      275,000      80,938           355,938            -                       270,000           44,348             314,348           -                       
2040 385,000         53,900           438,900                  (17,675) -                      275,000      71,313           346,313            -                       270,000           34,493             304,493           -                       
2041 385,000         40,425           425,425                  (13,475) -                      275,000      61,688           336,688            -                       270,000           24,638             294,638           -                       
2042 385,000         26,950           411,950                  (13,475) -                      275,000      52,063           327,063            -                       270,000           14,783             284,783           -                       
2043 385,000         13,475           398,475                  (13,475) -                      270,000      42,525           312,525            -                       270,000           4,928               274,928           -                       
2044 -                    -                    -                              (398,475) -                      270,000      33,075           303,075            -                       -                       -                       -                       -                       
2045 -                    -                    -                              -                   -                      270,000      23,625           293,625            -                       -                       -                       -                       -                       
2046 -                    -                    -                              -                   -                      270,000      14,175           284,175            -                       -                       -                       -                       -                       
2047 -                    -                    -                              -                   -                      270,000      4,725             274,725            -                       -                       -                       -                       -                       
2048 -                    -                    -                              -                   -                      -                  -                     -                       -                       -                       -                       -                       -                       
2049 -                    -                    -                              -                   -                      -                  -                     -                       -                       -                       -                       -                       -                       
2050 -                    -                    -                              -                   -                      -                  -                     -                       -                       -                       -                       -                       -                       
2051 -                    -                    -                              -                   -                      -                  -                     -                       -                       -                       -                       -                       -                       
2052 -                    -                    -                              -                   -                      -                  -                     -                       -                       -                       -                       -                       -                       
2053 -                    -                    -                              -                   -                      -                  -                     -                       -                       -                       -                       -                       
Total 37,505,433    9,166,694      46,672,127             131,080           6,850,000   3,108,000      9,958,000         115,625           5,440,000        2,076,120        7,516,120        422,800           

Fiscal 
Year

Existing 
General Fund 

Principal
Existing GF 

Interest

TOTAL General 
Fund Debt 

(excludes Sewer 
Assessment Debt 

& 2013 & 2016 
Energy Leases)

Annual 
Change in 
Existing 

Debt Service

$5,650,000 
BANs 

Dated: 10/19 
Due: 10/20 

Interest

$4,625,000 
BANs 

Dated: 10/21 
Due: 10/22 

Interest

$6,850,000 Bonds  Dated  October 2020   
Term: 25 Years Rate: 3.50% 

$5,440,000 Bonds  Dated  October 2022   
Term: 20 Years Rate: 3.65% 

$21,140,000 
BANs 

Dated: 10/23 
Due: 10/24 

Interest



2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052
2053
Total

Fiscal 
Year

Town of Tolland, Connecticut
Existing & Proposed Debt Service
December 2018
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Principal Interest Total Principal Interest Total
-                    -                  -                  -                     -                  -                  -                  -                    -                    -                  -                     4,468,952         4,550,000       0 81,048
-                    -                  -                  -                     -                  -                  -                  -                    -                    -                  65,000            4,504,540         4,550,000       0 45,460
-                    -                  -                  -                     -                  -                  -                  -                    131,080        131,080      125,000          4,504,978         4,550,000       0 45,022
-                    -                  -                  -                     -                  -                  -                  -                    119,875        119,875      65,000            4,375,366         4,650,000       100,000 274,634
-                    -                  -                  -                  -                  -                  275,000        449,843        724,843      75,000            4,639,668         4,750,000       100,000 110,332
-                    -                  -                  -                     -                  -                  -                  550,000        418,854        968,854      125,000          4,785,540         4,850,000       100,000 64,460
-                    396,375      396,375      -                     -                  -                  -                  550,000        1,218,366     1,768,366   100,000          5,288,533         4,950,000       100,000 (338,533)
-                    792,750      792,750      630,000         -                  400,000      400,000      550,000        2,202,279     2,752,279   -                     5,724,222         5,050,000       100,000 (674,222)

850,000        776,813      1,626,813   -                     -                  1,000,000   1,000,000   1,400,000     2,136,679     3,536,679   -                     5,458,766         5,150,000       100,000 (308,766)
850,000        744,938      1,594,938   -                     600,000      823,200      1,423,200   2,000,000     1,908,341     3,908,341   -                     5,560,054         5,200,000       50,000 (360,054)
850,000        713,063      1,563,063   -                     850,000      789,600      1,639,600   2,250,000     1,823,204     4,073,204   -                     5,283,041         5,200,000       0 (83,041)
845,000        681,281      1,526,281   -                     850,000      756,000      1,606,000   2,245,000     1,738,160     3,983,160   -                     5,165,260         5,165,260       (34,740) 0
845,000        649,594      1,494,594   -                     850,000      722,400      1,572,400   2,245,000     1,653,210     3,898,210   -                     5,051,398         5,051,398       (113,863) 0
845,000        617,906      1,462,906   -                     850,000      688,800      1,538,800   2,240,000     1,568,351     3,808,351   -                     4,785,439         4,785,439       (265,959) 0
845,000        586,219      1,431,219   -                     850,000      655,200      1,505,200   2,240,000     1,483,584     3,723,584   -                     4,677,084         4,677,084       (108,355) 0
845,000        554,531      1,399,531   -                     850,000      621,600      1,471,600   2,240,000     1,398,816     3,638,816   -                     4,568,241         4,568,241       (108,843) (0)
845,000        522,844      1,367,844   -                     850,000      588,000      1,438,000   2,240,000     1,314,049     3,554,049   -                     4,459,399         4,550,000       (18,241) 90,601
845,000        491,156      1,336,156   -                     850,000      554,400      1,404,400   2,240,000     1,229,281     3,469,281   -                     4,349,581         4,550,000       0 200,419
845,000        459,469      1,304,469   -                     850,000      520,800      1,370,800   2,240,000     1,144,514     3,384,514   -                     3,865,464         4,550,000       0 684,536
845,000        427,781      1,272,781   -                     850,000      487,200      1,337,200   2,240,000     1,059,746     3,299,746   -                     3,768,509         4,550,000       0 781,491
845,000        396,094      1,241,094   -                     850,000      453,600      1,303,600   2,240,000     974,979        3,214,979   -                     3,671,554         4,550,000       0 878,446
845,000        364,406      1,209,406   -                     850,000      420,000      1,270,000   2,240,000     890,211        3,130,211   -                     3,569,111         4,550,000       0 980,889
845,000        332,719      1,177,719   -                     850,000      386,400      1,236,400   2,240,000     805,444        3,045,444   -                     3,470,869         4,550,000       0 1,079,131
845,000        301,031      1,146,031   -                     850,000      352,800      1,202,800   2,240,000     720,676        2,960,676   -                     3,372,626         4,550,000       0 1,177,374
845,000        269,344      1,114,344   -                     850,000      319,200      1,169,200   2,235,000     635,996        2,870,996   -                     3,269,471         4,550,000       0 1,280,529
845,000        237,656      1,082,656   -                     850,000      285,600      1,135,600   1,965,000     556,331        2,521,331   -                     2,521,331         4,550,000       0 2,028,669
845,000        205,969      1,050,969   -                     850,000      252,000      1,102,000   1,965,000     481,594        2,446,594   -                     2,446,594         4,550,000       0 2,103,406
845,000        174,281      1,019,281   -                     850,000      218,400      1,068,400   1,965,000     406,856        2,371,856   -                     2,371,856         4,550,000       0 2,178,144
845,000        142,594      987,594      -                     850,000      184,800      1,034,800   1,965,000     332,119        2,297,119   -                     2,297,119         4,550,000       0 2,252,881
845,000        110,906      955,906      -                     850,000      151,200      1,001,200   1,695,000     262,106        1,957,106   1,957,106         4,550,000       0 2,592,894
845,000        79,219        924,219      -                     850,000      117,600      967,600      1,695,000     196,819        1,891,819   1,891,819         4,550,000       0 2,658,181
845,000        47,531        892,531      -                     850,000      84,000        934,000      1,695,000     131,531        1,826,531   1,826,531         4,550,000       0 2,723,469
845,000        15,844        860,844      -                     850,000      50,400        900,400      1,695,000     66,244          1,761,244   1,761,244         4,550,000       0 2,788,756

-                    -                  -                  -                     850,000      16,800        866,800      850,000        16,800          866,800      866,800            4,550,000       0 3,683,200
-                    -                  -                  -                     -                  -                  -                  -                    -                    -                  

21,140,000   11,092,313 32,232,313 630,000         21,000,000 11,900,000 32,900,000 54,430,000   29,475,938   83,905,938 555,000          130,578,065     

Amount 
Budgeted for 
Debt Service

Total 
Proposed 
Principal

Projected 
Bond & BAN 

Premiums

Existing Plus 
Proposed DS & 

Contribution

Total 
Proposed 
Interest

Total 
Proposed 

Debt 
Service 

(CIP) 

$21,140,000 Bonds Dated Oct 2024
Term: 25 Years Rate: 3.75% 

$21,000,000 Bonds Dated Oct 2025
Term: 25 Years Rate: 4.00% 

$21,000,000 
BANs 

Dated: 10/24   
Due: 10/25 

Interest

Annual $ 
Change of 

budget

Budget vs. 
Actual 

contribution/use 
Debt Svc Fund



2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052
2053
Total

Fiscal 
Year

Town of Tolland, Connecticut
Existing & Proposed Debt Service
December 2018
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717,643 3.56         2,295       1,828,056,120    1.87% 65,422,073      6.95% 34,270,187   
828,103 35,589 0.80% 3.53         2,069       1,841,766,541    1.68% 65,912,739      6.90% 30,899,450   
998,125 438 0.01% 3.50         1,844       1,855,579,790    1.48% 66,407,084      6.85% 27,533,713   

1,337,759 (129,612) -2.88% 3.55         2,076       1,869,496,638    1.66% 66,905,138      6.95% 31,001,667   
1,523,091 264,302 6.04% 3.60         2,209       1,883,517,863    1.75% 67,406,926      7.05% 32,990,000   
1,712,551 145,873 3.14% 3.65         3,373       1,897,644,247    2.65% 67,912,478      7.14% 50,378,333   
1,474,018 502,993 10.51% 3.70         4,541       1,911,876,579    3.55% 68,421,822      7.73% 67,816,667   

799,796 435,689 8.24% 3.75         4,333       1,926,215,653    3.36% 68,934,985      8.30% 64,715,000   
491,030 (265,456) -4.64% 3.79         4,135       1,940,662,271    3.18% 69,451,998      7.86% 61,755,000   
130,976 101,288 1.86% 3.80         3,912       1,955,217,238    2.99% 69,972,888      7.95% 58,425,000   
47,935 (277,013) -4.98% 3.77         3,700       1,969,881,367    2.80% 70,497,684      7.49% 55,255,000   
47,935 (117,781) -2.23% 3.72         3,488       1,984,655,477    2.62% 71,026,417      7.27% 52,090,000   
47,935 (113,863) -2.20% 3.61         3,276       1,999,540,393    2.45% 71,559,115      7.06% 48,925,000   
47,935 (265,959) -5.27% 3.39         3,074       2,014,536,946    2.28% 72,095,808      6.64% 45,915,000   
47,935 (108,355) -2.26% 3.29         2,873       2,029,645,973    2.11% 72,636,527      6.44% 42,905,000   
47,935 (108,843) -2.33% 3.19         2,671       2,044,868,318    1.95% 73,181,301      6.24% 39,895,000   

138,536 (108,843) -2.38% 3.16         2,470       2,060,204,831    1.79% 73,730,161      6.05% 36,885,000   
338,955 (109,818) -2.46% 3.13         2,268       2,075,656,367    1.63% 74,283,137      5.86% 33,875,000   

1,023,491 (484,118) -11.13% 3.11         2,092       2,091,223,790    1.49% 74,840,260      5.16% 31,245,000   
1,804,983 (96,955) -2.51% 3.09         1,916       2,106,907,968    1.36% 75,401,562      5.00% 28,615,000   
2,683,429 (96,955) -2.57% 3.06         1,740       2,122,709,778    1.22% 75,967,074      4.83% 25,985,000   
3,664,318 (102,443) -2.79% 3.04         1,564       2,138,630,101    1.09% 76,536,827      4.66% 23,360,000   
4,743,449 (98,243) -2.75% 3.02         1,388       2,154,669,827    0.96% 77,110,853      4.50% 20,735,000   
5,920,823 (98,243) -2.83% 2.99         1,213       2,170,829,851    0.83% 77,689,185      4.34% 18,110,000   
7,201,351 (103,155) -3.06% 2.97         1,037       2,187,111,074    0.71% 78,271,854      4.18% 15,490,000   
9,230,020 (748,140) -22.88% 2.95         906          2,203,514,408    0.61% 78,858,893      3.20% 13,525,000   

11,333,426 (74,738) -2.96% 2.93         774          2,220,040,766    0.52% 79,450,334      3.08% 11,560,000   
13,511,570 (74,738) -3.05% 2.91         642          2,236,691,071    0.43% 80,046,212      2.96% 9,595,000     
15,764,451 (74,738) -3.15% 2.88         511          2,253,466,254    0.34% 80,646,558      2.85% 7,630,000     
18,357,345 (340,013) -14.80% 2.86         397          2,270,367,251    0.26% 81,251,407      2.41% 5,935,000     
21,015,526 (65,288) -3.34% 2.84         284          2,287,395,006    0.19% 81,860,793      2.31% 4,240,000     
23,738,995 (65,288) -3.45% 2.82         170          2,304,550,468    0.11% 82,474,749      2.21% 2,545,000     
26,527,751 (65,288) -3.57% 2.80         57            2,321,834,597    0.04% 83,093,310      2.12% 850,000        
30,210,951 (894,444) -50.78% 2.78         -               2,339,248,356    0.00% 83,716,509      1.04% -                   

Debt Service 
Fund - 

Balance

Annual $ 
Change of 

Existing Plus 
Proposed Debt 

Service 

Annual % 
Change of 

Existing Plus 
Proposed Debt 

Service

Mill Rate 
to pay 
Debt 

Service
Estimated 

Market Value

G.F. Bonded 
Debt as a % 

of Full Market 
Value 

General Fund 
Expenditures 
(GAAP Basis)

General Fund debt 
service as a % of 

General Fund 
expenditures 

Bonded Debt 
Outstanding

Debt Per-
Capita






	121118 Memo to Council-Five-Year Capital Budget
	121118 Memo Attachment-CIP
	121118 Memo Attachment-Equipment Aging-Highway and P&F
	121118 Memo Attachment-BOE Capital Requests
	121118 Memo Attachment-Proposed Debt Mgmt. Plan
	Existing and Proposed Debt Service Chart
	DMP

	121118 Memo Attachment-Pool Vehicle Replacement Schedule
	121118 Memo Attachment-Existing Capital Projects



